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Abstract:

The study aimed to reveal the impact of the strategic plan in focusing the directions and
objectives of organizations and maximizing the social impact in the non-profit sector in Saudi
Arabia. To achieve the study's objective, the analytical descriptive curriculum was used. The
study tools were questioned, applied to (40) individual administrators working in non-profit
organizations such as Al-Iman Cancer Care Society, Heart Cardiac Care Society and Read
Social Charity. The study's findings found that the role of strategic planning in focusing the
directions and objectives of non-profit organizations was significant, with the overall average
of the axis being equal to 4.18, the degree of approval (agreed) and a standard deviation of
0.55, indicating the high role of strategic planning and sustainable development in focusing
the directions and objectives of non-profit organizations. The social impact of strategic
planning on non-profit organizations was very high, with the overall average coming in at
4.24, the degree of approval (strongly agreed) and a standard deviation of 0.71, indicating
the high impact of the strategic plan on non-profit organizations.  The factors affecting the
adoption and use of strategic plans by non-profit organizations were significant, with the
overall axis averaging being equal to 4.16, the degree of approval (OK) and a standard
deviation of 0.66, indicating that there are many factors influencing the adoption and use of
strategic plans by non-profit organizations. A strong positive statistically significant impact
at the indicative (0<0.05) level of factors influencing the adoption and use of strategic plans
by non-profit organizations in their dimensions (long-term goals, partnership and successful
planning, statistics and resources, availability of information and formal procedures) on
strategic planning.

Keywords: Strategy Plan - Organizational objectives - Focus directions - Social impact -
Non-profit sector.
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