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Study abstract

1. Study Objective

This study aimed to examine the impact of human and material resource management on the
quality of implementing catering service projects within Al-Ahd Al-Hadeeth Company. It sought
to identify the strength and direction of the relationship between the two variables and to
determine the extent to which effective resource management contributes to improving
operational performance and service quality.

2. Study Methodology

The study employed the descriptive-analytical method, developing a comprehensive theoretical
framework and designing a field questionnaire distributed to a sample of (50) employees
working in both operational and administrative departments within the company. Data were
analyzed using SPSS, through descriptive statistics, correlation tests, and regression analysis.

3. Main Findings

The findings revealed a strong and positive correlation between resource management
efficiency and the quality of project implementation in catering services. The results further
indicated that optimal utilization of human and material resources—supported by proper
planning, organization, and operational control—significantly enhances service quality and
overall performance.

4. Theoretical Contribution

This study contributes to the academic literature by enriching theoretical knowledge regarding
resource management in the catering services sector. It provides an explanatory framework for
the relationship between resource management efficiency and operational quality, addressing a
research gap within the Saudi context. The study also offers a research model that can be
applied or expanded in similar future studies.

5. Practical Implications

The study presented several practical implications, including:

— Adopting a comprehensive strategic framework for resource management.
— Developing continuous training and development programs for employees.

— Improving supply chain management and reducing operational waste.

— Utilizing advanced information systems to support decision-making.

— Establishing clear operational quality standards and performance indicators.

These practical measures can significantly enhance the quality of project implementation and
improve service delivery within catering operations.

6. Keywords

Resource Management — Project Quality — Catering Services — Operational Efficiency — Human
Resources — Material Resources
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