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Introduction

The following essay is all about describing the theories, traits and styles of leadership and
modern project leaders within business organizations. The potential of an organization’s
management system for attaining and setting challenging objectives, taking decisive and

fast actions whenever needed and outperforming the competition is known as leadership.

Introduction of the Leader

A modern project leader in the existing present-day's organizations would be the manager
of the company. Project managers are very responsible and play an important role in
directing, organizing and planning the fulfillment of particular projects within the firm while
making sure that the projects are delivered within scope and time and on budget
(Entrepreneur, 2017). They have some prime responsibilities and roles in their job like
delegating the groups, managing deliverables and controlling time productively. The
leadership style of project managers always becomes effective for them in accomplishing

their tasks done with the help and support from the team members.

Traits and style of the leader

The capability for delegating and organizing should be the most suitable trait for the
project manager. For managing different projects effectively, better organizational skills
are required so that the manager can acquire a top position in the industry. This trait will
enable the project manager to carefully plan the project by removing obsolete requests
and data with unspecified objectives. The project manager's appropriate leadership style
would be an Affiliative form of leadership. Team-building, a harmonious working place
and positivity is promoted by this particular leadership. It will enable the manager in
entirely giving emphasis on generating personal connections with the employees and
conflict resolution within the workplace (Indeed, 2021). As a result, a sense of trust and

community shall be built with the application of affiliative leadership.



The leadership situation

Previously, the project manager was following a poor leadership style like controlling that
did not work for him. All the aspects of the business were controlled by the manager
himself which lead to some challenges and issues. For attaining higher productivity,
employees were micro-managed along with introducing various regulations and rules.
Therefore, the small assignments of employees were not even observed properly (Singh,
2021). So, to overcome this situation, carrying out an Affiliative leadership style will be
the best. The manager will be able to make choices according to the judgments and ideas
of his team members, look after the physical, mental and emotional well-being of them as

well as accept different suggestions from followers.

My personal leadership style

The leadership style that | follow and try to maintain is a democratic form of leadership. It
is also known as an effective leadership style as team members, as well as lower-level
workers, get the allowance for exercising authority they will require to utilize efficiently in
the near future (Status, 2021). The resemblance is clearly provided regarding the

decisions taken in board meetings of an organization.

Conclusion

Leadership styles are effective and vital for any business because employees get the
motivation from this and further, they give the commitment to making the organization
successful. The weaknesses and strengths of the member of a particular team can be
known easily. Besides that, good traits in leadership are very much crucial for making a

business successful.



References

Entrepreneur, 2017. These 5 Styles of Leadership Don't Work. Do Any of Them
Describe You?. [online] Entrepreneur. Available at:

<https://www.entrepreneur.com/article/297234> [Accessed 27 February 2021].

Indeed, 2021. Affiliative Leadership: Definition and Tips. [online] Indeed.com. Available
at: <https://www.indeed.com/career-advice/career-development/affiliative-leadership>
[Accessed 27 February 2021].

Singh, R., 2021. 6 Traits That Every Successful Project Manager Must Possess. [online]
15Five. Available at: <https://www.15five.com/blog/6-traits-successful-project-

manager/> [Accessed 27 February 2021].

Status, 2021. What Is Democratic (Participative) Leadership? - 5 Main Principles -
Status Articles. [online] Status Articles. Available at:
<https://status.net/articles/democratic-leadership-participative-leadership/> [Accessed
27 February 2021].



