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Abstract

This study aimed to analyze the communication gap between operational departments
and the Project Management Office, examine its impact on project success, and
propose a framework for developing digital platforms that support communication and
information sharing

The study adopted a descriptive analytical approach and used a questionnaire as the
primary data collection tool. Data were analyzed using the SPSS statistical software.
The study focused on three main themes: the communication gap between operational
departments and the PMO, its impact on project success, and the role of digital
platforms in improving communication

The findings indicated that communication challenges exist between operational
departments and the PMO, including limited information sharing, delays in updating
project data, and the absence of a unified communication mechanism. These issues
negatively affect report quality, decision-making, and project implementation. The
results also showed that digital platforms can enhance information sharing, improve
coordination, and support decision-making

Based on the findings, the study proposed a framework consisting of key principles and
elements that can guide the development of digital platforms to support communication
between operational departments and the PMO, contributing to improved project
management efficiency and organizational collaboration

Keywords: Project Management Office, Communication Gap, Operational Departments,
Digital Platforms, Project Management
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