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Abstract:

This study aimed to analyze the extent of Agile methodologies
implementation in project management in Saudi Arabia and its
impact on innovation and project performance, as well as to identify
the challenges faced in applying these methodologies. The results
revealed an increasing interest in Agile methodologies, although the
level of knowledge about them varies. Scrum is the most well-
known and widely applied methodology. The application of Agile

methodologies has a positive impact on innovation, project

performance, and customer satisfaction. However, organizations

face challenges such as resistance to change, lack of training, and

cultural barriers.

The study recommends investing in training, effectively managing
change, addressing cultural challenges, adopting a gradual
implementation approach, enhancing customer satisfaction,

securing executive support, and adopting appropriate tools.
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