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Abstract ,os5ll-

This study explores the management of mega projects, focusing on the challenges faced during their
execution and the potential solutions for achieving sustainable success. Mega projects require strategic
planning, effective risk management, and the integration of modern technology to ensure timely

.completion within the allocated budget

The study findings indicate that the primary challenges include ineffective planning, poor risk
management, delays in execution, budget overruns, and weak stakeholder coordination. To address
these issues, the study recommends enhanced strategic planning, improved risk management, adoption

.of advanced technologies, and strengthened leadership and communication skills

This study provides a scientific and methodological framework that aids project managers and
practitioners in optimizing mega project management, thereby contributing positively to economic and

social development
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