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Triple Constraint Theory In A Nutshell

The triple constraint theory argues that every project operates within the boundaries of cost, time, and
scope. Importantly, these constraints are inextricably linked. When a business asks for a project to be
completed in Less time, this causes the cost to rise. When a business wants to save money on cost, the
scope must be simplified or scaled-down

Cost

©]

Triple
Constraints

L E Scope Time @
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Scope Describes Product & Project - Project Scope
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* Product Scope :

— The features & functions
of what to be produced
( The product to be

delivered ).

— Completion is measured

against the

requirements.
* Project Scope :
— The work required to

deliver the product ( The
project process ).

— Completion is measured
against the plan.
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