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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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English

The first question:

The phases of project management are:

1- Initiation Phase: Idea

Attracting a group of expatriate citizens and tourists to settle in an integrated
housing complex that provides them with modern, state-of-the-art housing,
and provides profit and excellent material income and a sustainable project
for the parties participating in the project, and also reduces random housing
inflation in distant neighborhoods and villages far from services.

2- The definition stage: what? (? Definition Phase: What)

An integrated residential complex that includes a group of residential
buildings, mosques, hospitals, schools, parks, shopping centers, and
everything that makes the compound's inhabitant does not need to leave it
except for the utmost necessity in the needs of outside the norm.

3- Design phase: How? (Design Phase: How?)

A square design is chosen for the residential complex so that it is in the form
of a central area divided into several mini-regions, each mini-area covers a
group of single service centers based on the population census of each area,
with a design that facilitates entry and exit for each specific residential area,
and with entrances and main streets linking the collection of miniature areas
to a central One in the entire complex to facilitate the entry and exit process
of the complex without congestion and traffic problems.



4- The development stage: How is it implemented? (? Development
Phase: How to implement)

An agreement is made with well-known cooperating companies with an
excellent reputation and high quality of work in all areas that the company
needs to complete the project and is familiar with the country’s situation to
bear the workloads with our construction company. Efforts are divided to
ensure the work is delivered on time and negotiate with them the prices that
are satisfactory to both parties to achieve benefit Financial from the project
and also the implementation is carried out in the highest possible quality to
ensure that the project is delivered to the fullest and God’s satisfaction.

5- Implementation Phase: Implementation

All the entities participating in a project under the supervision of our
company begin to go to the field and start laying the infrastructure and
foundations, and the work becomes visible to those who see it, and with it
the follow-up phase begins, completing the deficiencies and supervising the
quality and workflow as was planned in the previous stages, and following
up the commitment of all partners to their tasks Which is entrusted to them,
control over negligent and late delivery, and organize the receipt of financial
payments and deliver them to partners to ensure delivery on time with the
required quality.

6- Follow-up Phase: Maintenance

In this stage, the complex sales are followed up, contracts and guarantees are
signed for the population, and the gradual experimental housing is started
with a situation that is calculated for compensation, losses, and potential
maintenance. Then, direct housing and periodic maintenance and
supervision are started either through our company or by excellent operating
companies that are agreed with and deliver part of the Business with tight
control to ensure the permanence of the quality of work and obtain
sustainable satisfaction from the beneficiaries.



second question:

Stakeholders

1- Internal Project Stakeholders:

* The owners of Al Baraka Company

* Senior management of Al Baraka Company

* The functional managers of Al Baraka Company
* Project managers at Al Baraka Company

* The companies receiving subcontracts

* Partners in the project

2- External Project Stakeholders:
Customers (population)

* The owners of commercial and service interests in the complex
. Ministry of Interior

. Ministry of Islamic Affairs

. Ministry of Water

. Ministry of Health

. Ministry of housing

. The Ministry of Electricity

. Ministry of education

» Companies supplying raw materials

* Companies competing with the company in similar projects
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