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Chi-Square Tests

Asymptotic
Significance (2-
Value sided)

Pearson Chi-Square 89.885° .000

Likelihood Ratio 59.626 .000

Linear-by-Linear 25.141 .000
Association

N of Valid Cases 172

a. 20 cells (80.0%) have expected count less than 5. The minimum
expected count is .09.
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Chi-Square Tests

Asymptotic
Significance (2-
Value sided)

Pearson Chi-Square 148.6732 .000

Likelihood Ratio 152.821 .000

Linear-by-Linear 102.749 .000
Association

N of Valid Cases 172

a. 19 cells (76.0%) have expected count less than 5. The minimum
expected count is .05.
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Chi-Square Tests

Asymptotic Significance
Value (2-sided)

Pearson Chi-Square 117.5062 .000

Likelihood Ratio 113.393 .000

Linear-by-Linear 77.081 .000
Association

N of Valid Cases 172

a. 19 cells (76.0%) have expected count less than 5. The minimum expected
count is .09.
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Abstract

The goal of this research is to provide a thorough analysis of the many
approaches to human resource management that Najm Insurance Services
Company has taken to achieve organizational excellence. Human resource
management is becoming one of the most important components to improve
organizational performance and excellence in light of the growing problems and
fierce competition in the insurance industry. The study looks at the many ways
that human resources contribute to and benefit from excellence within the
organization, including how these elements impact and enhance work
performance, competency development, and job satisfaction.to determine how
to access the information gathered from employee surveys at Najm Company.
The four weeks were mostly planned to use a collection of effective strategies
for hiring, engaging employees, managing performance, and emphasizing the
importance of human resource management for organizational greatness. The
outcomes are seen as evidence of the strategy's acceptable and beneficial effects
on human resource management in raising organizational performance. It is a
useful instrument for growing operational procedures and energizing the work
team, both of which support the achievement of institutional excellence. The
article also made note of how utilizing contemporary diversity in HRM
practices, such as HR planning and creating specialized training programs to
advance specialized knowledge in social and technical care, helps to meet the

needs of judicial staff members. It also concluded that businesses that depend on

unique approaches to human resource management, together with their unique

skills and the ability to adapt to workplace changes quickly, improve national
performance. It did, however, provide a study on some of the difficulties that
certain companies have in completely incorporating diverse human resources,
including enhancing senior management communication and putting
performance assessment procedures into place more skillfully. The paper

suggests creating an efficient system for enhancing institutional performance as

89




well as assessing the function of human resources management by offering a

variety of programs devoted to incentive and reward systems.
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