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e ple Syia ) s Laa +(0.87)

Sl il slas1 5.4

I 29 Aulydl 7 3508 Joud (o (po ASTll iy Las ¥l (e sus sy @3

AMOS Version: 18 zaliy aluicls &ulyull 73501 Jgud :(15) Szt
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Hair et al, 2010 1.870 (2) Lﬁﬁ‘-‘”. 3i ) déi

Etezadi et al, 1996 0.940 (0.8) o T
Lan, 2011 0.960 ()Y

Hair et al, 2010 0.005 0.05 0 i
Hair et al, 2010 0.911 0.09 1 xS
Wang, Wang, 2012 0.968 0.9 o ST
Lan, 2011 0.062 0.8 ;s ssi

Cnbadlylude d5ylaa e ol p il oda seias (Absolute Fit Index): dalkall aatall o i5e1-
oty gl ¢ (GFNaaall s yiise Gl Ol i3l sda (s o adlell Wgaially ! 3
Gollas ) Baas ) Aegall piid oo ((1-0) o diesd 09535 allell Adgiiall § oaladd! lude
Joluzdl ;e (RMR). yé3e9 (RMSEA) yiige g3l ol ydiall Jods calld J) L8LaYL . Jundi

Syl 2354l Joud de Jos Leo (RMSEA = 0.064) 5 (GFI = 0.890) i ks (10-4)

zigedl d5slal ol ydopll oia ‘AM (Incremental Fit Index): syl ALl 45,Uall i 5e2-
Al Slola ! Adgiime § Jaid usly Jale 3929 (s gl Gpasall z3geill ao ZAGL
sigay o (NFI)acdall AaedUl yiges « (CFNLEL 2aylall phie oludpll sin Jods
« (CF1=0.970 > 0.90)0.all =5 «(10-4) Jouret! § mio5a 90 LS Tucker-Lewis (TLI).

AGL z3geill 5392 J) by Lea «(TLI = 0.910 > 0.90) 5 ((NFI = 0.910 > 0.90) 5

ziged! Jguid § (nddll e a5l 1da s, (Parsimonious Fit Index): ajed! yi303-
e 0T 05 <(15) sl oo (XH/F). Bpmedl Silyg S oy O el i o (LS

Ayl 7501 Jgudis a3l iy Loa ((x2/df = 1.87 < 2)

(72)



Bslias| A¥5 95 A umgs ¥ il Apatiy ) Anpill Calhast s, I Auin il ylas ) gilisd-
Blua¥l (adell Julmill) Lastals &umgl Awd! 5ylaM> @) 0.05) wgine Ggiua wic
Bdadl anylid | &eais e (paedtd] uzes! fudl Bead clizmas! ] 2iloo Az wd]
s sl 3. a5zl Aozl aus SIS 3 (el YT (o5 (8o lasTI) Laslagly Alassgil I

(standard multiple linear gleall soaill Jasd! jlosei¥l jlas | aliseiwl dusyall

« (stepwise multiple linear regression) g, ! Jasll,lazi¥isregression)
(16) Jsum!! § dmio g il il

cABgkl Jelmall) Laslals A Ll Byl¥1 39 soarhl ¥l Jeloes sl :(16) Jooell
2L e e (pasdtd] (amss! f¥] Gada o Slamas] ¥l Aol (! fad] ladl

- aylly Aol e Sy 3 (aluiaadl ¢ EY1 G (BoLaSN) Laslayly Alacogally B piiall

Bl delae Ll 2
Sl
0.000 11.130 0.161 1.795  Constant
0.000 4.343 0.243 0.036 0.157 Jaloesll
sl
0.000 4.074 0.371 0.060 0.246 R
Ry
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0.000 5.817 0.406 0.041 0.236 Aelyo

Sl
0.000 4.078 0.373 0.061 0.248 PO
0.137 1.494 0.107 0.050 0.082 Gudas
Bl
Sig. F F 2.8 DF  R2 )l Jolas
Ryl
0.000 78.586 3 0.603

Alasgilly piuall alidl Beass e Jazudl paall sl 568G deles ) (16) 03, gzl wlas seds
Loy cqalad! bty Jarad) suaall slal on dule) 48 3929 (R = 0.603a) Llal Jalas sl
aolad] 2eais § sl e (%77.7) o e Jos Los « (R? = 0.777) ol Jolas Zaid cialy
&3l clpdie ) 5923 (622.3) ol o @ <amaslindd) 5515¥1 Gaddas J) 528 Ansagilly 3 piall

iy (8) 2ed o «(0.157) (adsll dubmtll any § (B) s iily cdlalall doar luad Lady
Calua¥l ad il (ggiae dadl 1da of JI ade Les ((0.000) %5 s91uny (4.343)
I dis Les <(0.000) Y5 ggiuas (t) (4.074) 2aidy (B) (0.246) dagd cuily Azl |
(t) (5.817) asdy (B) (0.236) oyl cifS ccnluzmatl ¥l Aelos oy § otall 1ia gine pute
oud alid ceuedtll day Lol Uayl gine s cadl lda of I ada Les «(0.000) 20¥s sz
& ol i w5l Lgiae (e Juy Lea ((0.000) 2095 sstues (t) (4.078) 4eids(B) (0.248)
AUYs Syimar (1) (1.494) 2aidy (0.082) aumuliad) Gubes wad (B) e il o>

cdadl s 4l Lgiae pie J) ada e ((0.137)
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S 3o Aaegilly Sinall aylad] 2ass e Zumsl il 51591 il of J) Julotll als
2590l Lgine ) pda Lee <(0.000) 2095 sstume wie (F) (52.028) dasd cialy > ($3ine
i @A) A1 Jg By aciall A yall sy o3 ells e 2> @) 0.05) gsrus s
skl Julmtll) Laslagly 2zl 5,500> @) 0.05) stane wie dolas) U¥s 93 31 59250
Biall anyLad) dass (e (mesdtl) (Bl ial) Badad o liml L) 22 Ls (Bl C6laY)
2 yadl ALk A5mmilly Alasell ppy Sy 4 (3 (almeddl IS a5 (B LaST) Laslanl ausally

2&.3.35.’.49.”

Fosedl Hlami¥l Jolas alasil @3 caulad) dpeis @ Bl sl 851031 slagl HST (e (8 yanl)

AU gl e miludl iy o (Stepwise Multiple Linear Regression) zesyusd! soazll

cAdell Julmll) Laslasly e Ll 3yla¥l 5Y il sumall Hlazs¥l o(17) Jouze!
bl eis e ((pudidl iz Al Bedas (il Yl Aelio Az A Bluall
Wpmidly alezedl au SSpd § (Reluiwd! KLY G (BeLaSTN) Laslaly Alawgilly &yiuall

Adgaudl dpyall ALy

0.00 121.90 0.43 0.00 11.04 0.38 EAES]
N
0.00 121.92 0.59 0.00 11.14 0.28 3luadl
Lzl L

0.00 121.92 0.59 0.00 11.14 0.28 L.
0 0 6 0 21 I
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0.00 115.84 0.59 0.00 8.889 0.27 PSS
0 6 9 0 2
0.00 7.889 0.35 e
0 0 sy

Jaloetll) Azl ) 8,191 slanl i) (gmyaall Hlasei¥l Juloes il (17) Joadd! misse
2oLl et (e (el sl A Gl « ol fad) 22 Lo Azl ] C31ua¥l (Lol
ASLell G as3mally Alazel) sy IS (3 (Lol el ¢S 45 cBe ST Laslagly Alasgally 3 iall
S o ABsll bl O aulad) deais § 5l ASYI sl o lasd¥) b S ol 2o gaudl 4yl

Jo¥ z35aill @ bl (e (%43.7) dias Loyt

(%39.8) Ul diat) 8yaaall bl Lwd sl c G 7390l § Bzl i) C3lua¥) AoLs| die
s Ay oy Lad) 2ais 5u3ad 3 15680 sl ¥ AST o (e il iz LY e Lo 00 ) pdiy Lo
3 Usina 5o o Leanils o s s Azl Gudasy eudtll slay¥ 4wy Ll (0.599) s,

cBleadl 1

Aaidy ped 3 Bygmma B9 cualy Sl il Al 42 Lo g adsll bl (e 3SAN 0 i g5 sl o
Lol oo el 81 Aol ) Gubiy eeddl A OF Loy dlbhwsilly Bpisall aladl

ASLasYl
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Structural Equation ) alusiwl jabdl g¥1 olusyd jlasl mls (18) Jsuxl

AMOS Version) 18) zL,; $Modeling)

P value T value Standard  Standardize Ais yall

error of estimates

0.034 19.548  0.136 0.353 sl i Hof
sl
de Lol
8:Lasd|

0.036  34.566 0.93 0.365 sy 4 Ho2
il
de Lol
JEE s

0.015 16.546  0.156 0.326 sy 4 Ho3
il
do Lasladd

delaw!

Ll 3l530a) <0.05) Lgias Gyiun wic 2ibas| UYs 93 3 dm gy YHOT-1:
(i) Az L) Gaidad el A 3t Lo <Azl L) CBlua¥l (adall Juleall) Laslasly

gl B yadl ASLL 55amally Alosall 65§ (3 LaS1) pulall aad! e

(25) Jgamlly dmilss ilay gillg Lol Slami¥l Sl elyo] @3 Al s (e 2D
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cAdel! Julzll) Laslanls dzms! Ll 35091 3 soanll lam¥l s il o(19) Jouze!
2l sadl o (el Al fnd) Bedad (Slems! Al lus Al il Sluall

usgad) doyadl aSLelly dpanlly Aol an SIS (5:LaSC1)

1.823 0.353 0.029 0.293 20.541

Sig. F Mean Df Sum of
Square sqaures
*0.00 110.500 13.807 1 13.807 Regression

0.125 267 33.361 Residual

268 47.168 Total

Sig. t Standardized Unstandardized

coefficients coefficients

Beta Std. B

error

0.000 19.548 0.136 2.656  Constant
0.000 10.512 0.541 0.033 0.350 AES]
A5
0.000 9.669 0.566 0.071 0.691 RS
EVENP N |
0.000 12.661 0.669 0.061 0.775 Llw
Sl |
0.000 13.725 0.698 0.059 0.809 iat]]
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0.017 2.409 0.194 0.067 0.162 Geidas

EVE S FTO|

calua¥l asell Jleall) Lastals sl 551581 6l J) (19) @3y Joad! mls pis
LLapdl Jalaa plal 3elaSO e (azmalAud] 3odas c@udtl) cculizesl ] delyo Azl i
LS (36 LaSI1) qoltd! parbly (Rzmasl fad) 8,0 0¥1) Jataed ! adall oy 2olom] 28Mle 3525(R = 0.541)
Gedat) 323 3L & wlolall e (%29.3) oF (R2 = 0.293) wumtll Jalas 2o gl

alydl 2305 3 U5 s o 63T alge 31 (%70.7) L 3925 Loy Azl 5,153

s 20 (0. 350) sy 4l Julmall aad (B) asd o ot ecdlalall Jgutz Jelns JM5 0
3lua¥l day Lol . ggins a1 o JI _ada Les <(0.000) 205 g91iss (10.512) La,s(t)
Js Lee «(0.000) a0¥s sgiuns (t) (6.669) Zayds (B) (0.691) Aawd il uad Al ]

(t) Lesds (B) (0.775) Aeyd il el ) 22 Lo wiay sy Lo adl 1da afli Lgine e
iy padtl! dad Ly aad) s Lgiae pue ) pda Lee «(0.000) 2095 551005(12.661)
Loy a1 Lgina uS3 Lo «(0.000) 0¥ sgruns (t) (13.725) 2eidy (B) (0.890) oy
Les «(0.037) 0¥ ggiunas (1) (2.409) 2asds (0. 162) dmus ¥ Gasdas uasd (B) Layd calS

L Soiae _pe dadl lia atls of I sy

(F) %esd cialy cum 3e LS e Bgina Bl Bzl ) 5y00¥1 coplal (Julomtll il ) 130wl
@ eells e s> @), 0.05) sstune die Lgine 2y 29 ((0.000) 2193 55200,(110.500)
Sotuna dic Alas] Y 95 31 3529 e ot G abadl Aus,all Joudy Banall s all (a8,
Bjoetlly Aozl pay €, § 36 LaSTI e Aalzsell Lastasly 2uzegsl il 5)1500> @) 0.05) agiae

gagaad! 2o yall 28U 3
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HO1-2: 40,411

Jalzmall) Lastal 2t i) 5,1000> @) 0.05) gins sgiun e dilias] U¥s 93 43 uzg ¥
) aadl e (euddl A Godas (Sl A elue Azl Cluall (Adsll
@ Apnyall sda (e B Lpagandl 2o yall ALl § As52tlly Aacdl py 8, § (GBI (o5)

).20) Jgusel 3 dmilis ylasy  dapud] Hlaei¥) Jolows o1y

cAdsll Jelmill) Laskayly Zuze) ! 5y0¥1 5Y suarll lazs¥l ol milis :(20) Joue!!
2! dadl e (pasdtd! Azl el Gadad clma! ¥l iluo A | BlaaY!

Asgadl dopall ASLll A5aalls Aesedl a5 3 (GKRY )

1.832 0.365 0.045 0.247 °20.497

Sig. F Mean Df Sum of
Square sqaures
0.00 87.771 11.669 1 11.669 Regression

0.133 267 35.498 Residual

268 47.168 Total
Sig. t Standardized Unstandardized
coefficients coefficients
Beta Std. B
error
0.000 34.566 0.093 3.219  Constant
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0.000 9.369 0.497 0.025 0.231 AEST]

AL

0.000 2.743 0.189 0.055 0.151  oslwl
WNEFI]

0.000 9.669 2.409 0.194 0.067 atlm
il

0.000 12.661 3.944 0.288 0.055 il
0.055 13.725 3.942 0.286 0.054 et
Al

Jolao ol ST g e Lzl 851531 sl U ) (20) 03, Jgas)) ilis seas

) aally (s ) 8y)o¥1) Jatad) sl slayl o 2] 48Me 3529 (R = 0.497) LY
&5 & ol e (%24.7) o1 (R = 0.247) sas)l Jolas Lagd coplsl LS. GERYI 4)
o &3l abniie J (674, 3) aaill aidl s Loy Azl L 515¥1 Gaddas! (g HISaY

Al z3sas § ol

2o (0.231) sl ol Judntll saad (B) ed o sl cpelal codlalall doar delons P> (0
s Ll ggias dadl 1da o J] wde Les «(0.000) 20¥s s5uss (9.369) Layus (1) aeud
(0.000) a1¥s Ggiunes (t) (2.743) Zasds (B) (0.151) dayd =6l uad Azl i C3laadl
esd 20 (0.067) climal i) 22 lio daed (B) &ayd cidly . Ssinn pé daddl lda o ] seda Lea
Logd iy > 3 adl i gine pute ) ada Lee «(0.000) 2095 51003 (9.669) Layas(t)
a1 o e Jos Les «(0.000) s sgies (t) (12.661) 20i8s (0.055) szl 1a I(B)
WY Goiunas () (13.725) Zasdy (B) (0.054) daid =l wid Aumuilind) Bacdas ay Lol (goins

cSsian e ) s il o J) e Le «(0.137)
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Lo s S S s e gaian il Ld A AL 81591 o s « Jumtdl il J) 130!
s e 2> a). 0.03) syrue wie Lgins 2aid 29 ((0.000) 0¥ 51uas(F) (87.771)
wie Albas] AYs 93 5 sg2g (e pats G Aol & ,all Joidy Buanall Bupnyall (a8 @
Leloo Apmpliad! laa¥l (asall Juleall) Laslayl sl 500> @) 0.05) syrus
ASLel) § A3ty Aol o St 3 Y G e (o)) (Amssl ¥ Gadat « ozl e

g udl A yall
HO1-3:340 411

Jalzmall) Lastanl 2t i) 5,1a00> @) 0.05) gins syiun e dibias] U¥s 93 i urg ¥
& Aalara! e (st Azl fd) Gadas colimslfd) Aeloo gl Calaa¥l ( adsll
Jaloes s ly2] @ Apnyall sda e L Aagadl Ao pall AL § B3ty Azl a6

). 21) Jguzd! & dmilis ylasy  Jagundl 5las¥l

Aalid! & st ¥ 51091 way (21) 03, Jgomd!

1.832 0.362 0.056 0.25 0.509

9 a
Sig. F Mean Df Sum of
Square sqaure
S

®0.00 93.364 12.22 1 12.22  Regression
0 0

0.131 267 34.94 Residual
7
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268 47.16 Total

8
Sig. t Standardized Unstandardized
coefficients coefficients
Beta Std. B
error
0.000 16.546 0.15 2.577  Constant
6
0.000 9.663 0.509 0.03 0.358 EAES)
7 bl
0.000 2.743 0.189 0.05 0.151 3l1a¥l
5 EVES PO |
0.010 3.410 0.194 0.06 0.162 Ll
/ FES PO {
0.000 3.111 0.288 0.05 0.276 sl
5
0.000 4.255 0.295 0.06 0.266 Gaeas
9 Lzl !

adl slal g dlx) 48Me 3929 Sy (R = 0.509) Llad Jalas oof J) mlud) s
(R? = spumtll Jolas Zagd gl LS (ol uazaddl) malidl paally (el i) 5,0¥1) Jazall
Ll 3923 Loty Apzmsla¥) Byl0¥) Gadot] (53 Aalaza¥l & bl 0 (%25.9) 170.259)

Al 73505 § Lsasas oy o 6551 alse J) (%674.1) 2zl

(83)



20 (0.358) sy st i) 5,153 (B) dad oof il ol codlalall Jguz Julxs JM5 (30
el Lol L sgine dadl 1da oF ] ada Lee «(0.000) 20¥s g91ia9 (9.663) Layus (t) desd
U5 Sstams (2.743) Layus (t) Aesd po (B) (0.151) dayd cdly dad Al ) Blua¥l aad
Slimalid) 2elue dad (B) Aegd il Uayl gsine dadl o of e Juy s <(0.000)
28 dadl s o ) sda Les «(0.010) 2095 51009 (3.410) Layus (t) 23 20 (0.162)
(4.255) Layus (t) 2esd a0 (0.266) cialy cuiatll wad (B) desd oof iliadl coyplol LS . ggna
dasd (B) Aegd il (HLaLl § gsina dadl lda il o e Joy Les «(0.000) %5 g7
d) i Lea «(0.137) 2095 s51un9 (1.494) Layas () 2eid 2o (0.082) dzessl i) godes

il i 43l Agine pue

Lagd cily oo el e Soine il L Bzl 5yl 0¥1 o) sty b)) sl ) 130kl
s de 2le> @), 0.05) srum die Lgine 2aid £9.(0.000) 2095 s5ucs(F) (93.364)

wie Albas] WY 93 3 sg2g (e pats G Aol A ,all Joidy Buanall Bupnyall (a8 o
Azl ) C3laa¥) adsll Jelmll) Aalusll astaly Lzl ,la30> ) 0.03) s
& W5zeilly dlazdl a4 § Aol e (epednll Bzl L) 3adat ezl ] Aol

sgaud! 2o yall 4SLel
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Sy S MLelol e e Bpanll a8ge Jules Joay Baseogilly Saniall aoyladl pgas”
Lagd J81 ol ilall 3.(0.6713) ;05 g5line alymmsl a0 (4.51) lawedl Logill 2
ALl @ Wiemtlly Aadl po S, poas” tde ot @1 (3) 5,84l luc! Lawgrall
Leind assll Judmtll P (o camally 5oall blis e casSIl Lagaudl 2oyl
Li .(0.773) 5,05 liae alymil ao (4.271) ludl Lasogill aly o> M2ds il
Lee «(0.70) 8505 g5leae oyl g (4.27) 4y 025 Ladsll Jeloall dad alall Lasogal
Gaipe ile Sgtun (uSa
il gleall ol luedl basogill @b (2) Jododd! mesngat dummasl Awdl Blaall
G (10) 5,250 o lused) Iasogiall dagd el of mludl e plal 2zl ! Calia¥)
Shlall 3Ly Tsgaadl 2opall 2kl @ a3milly dosdl po S aud” e ais
calyomil e (4.31) lusdl bowsall 4y cas (o idl) alua¥l Gaams) Zumegl ]
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Bkl Badoes e LSes @1 byl 3 sLetiedd e Ao wgilly 5l aladl o poes”
Ll .(1.046) 0,48 lae Bl g (2.88) Sl bougall iy s "Lucdlial]
5315 Sliae alymil e (3.69) Al uad Amsliad! Calua¥l sl alall lasgall
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Asgadl Buyadl ALl § Apmilly Alemll au SIS pgds” sde pats I (13)
ol Jagill Ay du "ol Kb Aazeas! Fue¥| dpdind Silaglal | dalas] yglaty
Gl ool dad S5 il Loy .(0.556) 6503 g5lae 1yl aa (4.54)
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5yd Glare Blymil ae (3.28) Slucdl Llawgio jl dus Meadl G peadls
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s S Ol I3 s oSy pdipe ple giwa J) b bos (0.77) 6,03 g5lense
deats peud oloplall dalasl gl 548 deeal Jo5 2Ll § @jzmilly Aol
Ly 5upady Aagilly 8 piuall aoyLad!) deals § et Low «JUad Sy Silizms] A
A3 Ll
3l yleall GBlymi¥ly bl Jasgill 048 (4) Jsumdl mangst Lzl ) Bedas o
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Abstract

This study aimed to investigate the impact of strategic management in its various
dimensions, including situational analysis, strategic objectives, strategy
formulation, strategy implementation, and evaluation, on the performance of small
and medium-sized enterprises (SMESs) in terms of efficiency, innovation adoption,
and sustainability at Al Unwan Al Mubde Construction Company in the Kingdom
of Saudi Arabia. The study sample consisted of 130 employees, with a
comprehensive survey conducted and questionnaires distributed. A total of 117

valid questionnaires were retrieved, representing a 90% response rate.

The study employed a descriptive-analytical approach and utilized the Statistical
Package for the Social Sciences (SPSS) to analyze the data and test the hypotheses.
The study's key findings revealed a statistically significant impact of strategic
management dimensions on the performance dimensions of SMEs, except for the

strategy implementation dimension.

The study recommended the necessity of enhancing the application and
management of strategies at Al Unwan Al Mubde Construction Company in the
Kingdom of Saudi Arabia, with a focus on strategic dimensions such as situational
analysis, strategic objectives, strategy formulation, and evaluation. It also
emphasized the importance of providing training and guidance to leaders and
managers in SMEs on how to effectively implement and manage strategies to
enhance efficiency, adopt innovation, and achieve sustainability. Additionally, the
study highlighted the need to raise awareness about the importance of using
effective strategies to support growth and continuity at Al Unwan Al Mubde
Construction Company through awareness campaigns and knowledge

dissemination.

Keyword: Strategic Management, SME Performance, Al Unwan Al Mubde

Construction Company, Kingdom of Saudi Arabia.
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Abstract
This study aimed to explore the impact of strategic management of
challenges and opportunities in its various dimensions, which include
environmental analysis, strategy formulation, strategy implementation, and
strategy evaluation, on the development of small and medium enterprises in
its dimensions of efficiency, innovation, and sustainability in wholesale and
retail companies in the Kingdom of Saudi Arabia. The study sample
consisted of (130) workers, where a comprehensive survey was conducted
and questionnaires were distributed, and (117) valid questionnaires were
retrieved for analysis, representing a percentage of.(%90)
The study relied on the descriptive analytical approach, and the statistical
analysis program (SPSS) was used to analyze the data and test the
hypotheses. The results of the study showed a statistically significant effect
between the dimensions of strategic management and the performance of
small and medium enterprises development, with the exception of the
dimension of "strategy implementation”, which did not show a statistically
significant effect on performance.
The study recommended the need to enhance the application of strategic
management of challenges and opportunities in wholesale and retail companies in
the Kingdom of Saudi Arabia, with a focus on management dimensions such as
environmental analysis, strategy formulation, and strategy evaluation. It also
stressed the importance of providing training and guidance to leaders and managers
in small and medium enterprises on how to effectively implement strategies to
enhance efficiency, support innovation, and achieve sustainability. The study also
stressed the importance of raising awareness of the use of effective strategies to
support growth and continuity in wholesale and retail companies through awareness
campaigns and knowledge dissemination.
Keywords: Strategic management, project development, wholesale and retail

companies, efficiency, innovation, sustainability, Saudi Arabia.
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