Final Project 2

PMG 497

2 (Al g g pmial) ga gad



| ST IE R
By Aulg
30V (g sy

MIDOCEA]

LJNI\-’FDH\T\""

A pdial) 3 ) gall 308 il i Ao Bl Jgaill i
‘;AJSAM al.hﬂ\gé
(S ddhia dila) o At dl )

IR
g;‘:‘:"j‘ Dles LSS:‘L"‘ e

2 -z A5 & 5 pia

028 3ha il <511 ALK
<l )

BAE v“PJM e A
Crislane daala 5 IaY) 4K - Hail) Aa gume

EMA sl all Jeadll -2026



uedle

e Al Ay casSall g Uil B Anddl Slsal ) dantlind e Bl Jgnall A ) bl sda o
Blawy) 8 sasial PA e il bl mgidl Gald) il Ciagll 13 Gaiaily (i dilaie Al
ey Appdal) lsal 50} ok Jo¥) saall ¢ glae dayl e deise Jlg (V1) (o ciianmy lly dig Y]
Lne Laglial o dlon dilaia Dkl & Anad Slsall Bl s SE jeaally eyl Jeaill @los ddlaie
Joaill las] il ang Gl jgnally Lajoliig lasas (3 pdlisu Lae daalgy Baaae Cilghd Gy (o)) Jsaill
G5t Jsad Sligea dllia abll joadll Ll @lyi didiia Bl 3 ulalall dasiall G 51 cilenall Lo )
se (V) 0o Al CoigSs Cun Slpdie IS Al il lasl esj Ll Aadia Akl 8 o)) Joaill Guls
osaall b ) Al duhall cliagiy . adagll aa3S5es Lnadetl) agDlagas aajlec] DAL dlon Bl b
(4.64,4.61) o Lo gl dnlen llangio @lldy 5oy Gilsd dlaia) Aoy @l (5) laxe dllly JsY)
Bady Glsd Llaial dayy @i (5) Lase dllly SEI sl W ¢(0.512,0.546) on L djbes cililals
GdE paddl Li(0.708,0.535) o b dujbine clihaily (4.66,4.41) o L Cingli Al cllausies el
lihasly (4.50,4.20) o b Cnghi Al Glaagian lliy "sads il Llaial dapn @@ (3) Laxe &l
Glhagiar elldg " Giled dlaind dayn @i (3) base dllly bl jsaall Ay (0.770,0.827) (w b dliea
s Aahall o3 Cuadl 85(0.762,1.20) o L dnlee Slilaily (4.11,3.47) G L cnglp dales
Al lsall \gitllag ol 3 i)l Jgnill dead ISyl g sally Bolil) (938l Blyg b 89 s Ayl
Cilllally cSlebeall Sladl dawi gy Bl A Jead) Sladl deju (b Joaill 138 gy ¢ Ll dlalal)
daxal Bl 3 Ags ) cladally ) Jued 3 atlase 4 LS ¢ Guiligd) dandl L)3Y1 clledls
Ay Aoy Gatlagall

Apdall ylsal) Bl - el Jeadl) sdalbitall Ll



Abstract

This study aimed to identify the Digital Transformation Impact on human resources
management strategy in the governmental sector (Applied study on Tabuk Region
Secretariat). To achieve this aim, the researcher followed the analytical descriptive approach,
through using the electronic questionnaire tool which included (16) Question, spread over

four axes. The first axis is the application of human resources management in Tabuk Region
Secretariat for the Digital Transformation. The second axis: the human resources management
in Tabuk Region Secretariat depends on a certain strategy for the digital transformation
according to certain and clear steps which contribute in its growth and development. The third
axis that there is a positive impact of digital transformation on the electronic services which
are provided to Tabuk Region Secretariat. The fourth axis is that there are difficulties which
hinder the application of the digital transformation in Tabuk Region Secretariat. The sample's
personnel were selected randomly, the sample consisted of 71 staff members of the Tabuk
Secretariat with their different ages <educational qualifications and occupational status. The
current study concluded that the first axis paragraphs, reached (5) with a response degree

"Strongly agreed "with Arithmetic average ranging from (4.61,4.64) and standard deviations

between (0.512,0.546). The second axis paragraphs, reached (5) with a response degree

"Strongly agreed "with Arithmetic average ranging from (£,¢Y,£,717) and standard deviations
between (0.535, 0.708). The third axis paragraphs, reached (5) with a response degree

"Strongly agreed "with Arithmetic average ranging from (4.50,4.20) and standard deviations
between .(+,VY+ «+,AYY) The third axis paragraphs, reached (3) with a response degree

"agreed "with Arithmetic average ranging from (4.11,4.47) and standard deviations between
(1.20, 0.762). This study recommends that the Ministry of Municipal and Rural Affairs and
Housing should apply the digital transformation process in the performance of its functions to
its human resources; This transformation will contribute to the rapid completion of work in
the Ministry and increase the rate of completion of transactions, requests and administrative
processes for serving the employees. It will also contribute to activate the Ministry's
electronic systems and applications to serve the employees quickly and accurately.

Keywords :Digital Transformation - Human Resources Management
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