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introduction

el

The immense development witnessed in our contemporary world across various social and economic fields is

inextricably linked to the technological progress known as the "technological revolution." This revolution—
specifically through artificial intelligence—has spawned technologies capable of simulating human

intelligence. Known as "smart technologies" or "smart systems," these innovations are characterized by speed,
self-evolution, and the ability to analyze vast amounts of data to derive conclusions and generate predictions.

This prompted organizations to adopt this smart technology—capable of understanding and analyzing market
processes, including both internal and external environments—into their operations and activities, particularly

for strategic decision-making, given the critical importance of such decisions in achieving organizational goals

and ensuring operational continuity.

Therefore, this study seeks to highlight the impact of smart technologies on strategic decision-making in public

relations, and to answer the following questions:

Problem:

main question

How can smart technologies contribute to strategic decision-making, and what are the challenges?
Sub-questions:



How do smart technologies contribute to strategic decision-making within organizations?

What technical, organizational, and ethical challenges will organizations face when adopting smart
technologies?

How can organizations address these challenges?

Importance study

1. Enriching the Arabic library with the concept of the role of smart technologies in strategic decision-
making within public relations.

2. Highlighting the impact of smart technologies on the formulation and enhancement of strategic
decisions within organizations; these technologies are highly efficient at analyzing vast amounts of data
rapidly and objectively, thereby ensuring that strategic decisions are sound, capable of addressing
challenges, and aligned with the company's current and future objectives.

Study Objectives

1. To understand and evaluate the impact of smart technology applications on improving the quality of
strategic decision-making.

2. To identify the smart technology tools used in strategic decision-making within organizations.

3. To outline the organizational and ethical challenges organizations face when utilizing these

technologies.
4. To identify proposed mechanisms and strategies that enable organizations to overcome these challenges.
Methodology

1. Descriptive method: Used to examine and review previous studies similar to my own, as well as books
and reference materials.

2. Analytical Approach: A questionnaire will be designed to assess the role of smart technologies in
strategic decision-making within public relations. The questionnaire will be submitted to the study
supervisor for any necessary revisions, distributed electronically, and subsequently analyzed to derive
findings and recommendations.

Study Terms

Strategic decision-making is an organizational and managerial activity grounded in experience and knowledge;
it involves selecting from available alternatives, contingent upon a conscious awareness of decision's
significance and consequences, as well as an evaluation of those outcomes.

Smart technologies are a strategy that organizations and individuals can use to enhance their performance.
Expert systems are knowledge-based systems designed to simulate human intelligence.

An intelligent agent is a digital representation of a virtual entity tasked with helping to achieve specific goals
and operating autonomously.

Artificial neural networks are data processing systems that mimic the human nervous system and consist of
multiple layers.

Genetic algorithms are computer programs designed to analyze problems related to evolutionary systems,
dealing with various influential alternatives.

Natural Language Processing (NLP): Software that provides the linguistic characterization required by the
computer.

Limitations of study

Thematic Scope: The study is limited to examining the role of smart technologies in strategic decision-making
within public relations.

Previous Studies
1. first study is titled "The Impact of Digital Wandering on the Effectiveness of Strategic Decisions."



The study aimed to examine the impact of digital transformation on the effectiveness of strategic decisions
within the banking sector in the Kingdom of Saudi Arabia. It concluded that the dimension of artificial
intelligence technologies and applications has a statistically significant impact on the strategic decision-making
process.
Recommendations: Advanced protection systems must be implemented to fend off cyberattacks and
safeguard financial and accounting information, thereby ensuring the reliability and accuracy of the data
used for decision-making.
2. Kabban and Jallab Study (2022)_
Titled "The Impact of Using Artificial Intelligence on the Quality of Decision-Making within Algérie
Télécom — Tiaret."
study aimed to examine the impact of using artificial intelligence techniques on improving the quality of
decision-making.
Results: The use of artificial intelligence technologies has a significant impact on improving the decision-
making process and enhancing organizational services; furthermore, artificial intelligence enables decision-
makers to select the best alternative.
Recommendations: It is essential to raise employee awareness regarding artificial intelligence technologies
and their importance, and to leverage the applications of these technologies.

3. Study, Ahmed Mohamed Abdel-Latif, Amer. 2021.
Study Title: The Relationship Between Artificial Intelligence Dimensions and Strategic Decision-Making,
with the Decision-Maker's International Experience as a Moderating Variable: An Applied Study on
Insurance Companies in Egypt. Study Objective: To identify the relationship between strategic intelligence
dimensions and rational decision-making, while examining the impact of the decision-maker's international
experience as a moderating variable. Key Findings: A statistically significant positive relationship exists
between strategic intelligence dimensions and rational decisions. Study Recommendations: Fostering
strategic intelligence behaviors among senior management personnel.

Chapter One: Literature on Strategic Decision-Making in Public Relations

Section One: The Theoretical Framework of Strategic Decision-Making

First Requirement

First: The Concept and Definition of a Strategic Decision

Second: The importance of strategic decisions

Third: The importance of strategic decision-making

Fourth: Objectives of Strategic Decision-Making

Second Requirement

First: Characteristics of Strategic Decisions

Second: Factors Influencing Decision-Making

Third: Situations of Strategic Decision-Making

Fourth: Stages of Strategic Decision-Making

Section Three

First: Approaches to Strategic Decision-Making

Second: Dimensions of Strategic Decisions

Third: Advantages of Strategic Decisions

Fourth: Disadvantages of Strategic Decisions

Section Two: The Theoretical Framework of Public Relations
Subsection One: The Concept and Definition of Public Relations

Subsection Two



First: The Origins and Evolution of Public Relations

Second: Types of Public Relations

The Third Requirement

First: The Importance of Public Relations

Second: The Objectives of Public Relations

Third: The Characteristics of Public Relations

Fourth: The Tasks of Public Relations

Fifth: The Functions of Public Relations

Fourth Requirement

First: Foundations of Public Relations

Second: Principles of Contemporary Public Relations

Third: Factors Driving Interest in Public Relations

Fourth: Duties of Contemporary Public Relations Management

Chapter Two: Smart Technologies and Their Applications in Strategic Decision-Making
Section One

Section One: The Theoretical Framework of Smart Technologies

First: Concept and definition of smart technologies

Second: Objectives of smart technology in strategic decision-making

Third: Characteristics of smart technology

Fourth: Requirements for implementing smart technology

Fifth: Organizational and ethical challenges of implementing smart systems

Second Section: Smart Technologies in Strategic Decision-Making in Public Relations
First: Types of smart technologies in strategic decision-making within public relations
Second: The role of smart technology in decision-making

Section Two: Applications of Smart Technologies and Their Impact on Strategic Decision-Making

4. Expert Systems

5. Intelligent Agent

6. Neural Networks

7. Genetic Algorithm

8. Natural Language Processing (NLP)
Conclusion

Smart technologies constitute a fundamental pillar of various areas of organizational management; big data
analysis now relies on them, and their adoption has become a strategic necessity for enhancing the efficiency of
strategic decision-making. In a world defined by technological advancement and competition, these
technologies provide strategic decision-makers with access to accurate, systematic, and scientifically grounded
information to aid the decision-making process. Ultimately, smart technologies represent not merely a technical
application but an organizational and cultural transformation that requires a shift in managerial mindset and
practices.

As we know, strategic decision-making within an organization is a fundamental element of its success, the
achievement of its goals, and its continuity.

Theoretical results

Smart technology is distinguished by its importance in strategic decision-making.

It simulates human intelligence.

Smart technology advances organizational decision-making, enhancing both efficiency and quality.
It enables future forecasting and machine learning capabilities.
It is free from bias.

Suggestions and Recommendations
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Organizations must establish a technical infrastructure and train their employees in smart technology.
Protecting smart technology software from cyberattacks

Provides a technical infrastructure within the organization.

Availability of specialized expertise.
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