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Abstract

Organizational conflict management is a vital element that affects job
performance in institutions, especially in utility companies like the Saudi
Electricity Company. This research aims to study the impact of organizational
conflict management on employee job performance at the electricity company in
Riyadh.

Objective :The study aims to analyze the relationship between organizational
conflict management, employee satisfaction, and job performance, as well as to



determine how conflict affects motivation and productivity within the
organization.

Methodology :A quantitative research approach was utilized, where data was
collected from a sample of employees at the Saudi Electricity Company using
specially designed questionnaires. The data were analyzed using appropriate
statistical methods to identify relationships between variables.

Results :The results indicated that effective organizational conflict management
contributes to improving job performance and increasing employee satisfaction.
It was also found that the studied conflict management styles lead to reduced
stress and improved working conditions.

Scientific Contribution :This research contributes to the academic
understanding of organizational conflict management and its impact on job
performance, opening new avenues for future research in this field.

Practical Contribution :Organizations, particularly utility companies, can
benefit from the study's findings in developing effective conflict management
strategies, thereby enhancing job performance and increasing productivity.

Scientific Applications :The results can guide decision-makers in organizations
toward implementing effective conflict management strategies and providing
training programs focused on improving employees' skills in handling conflicts.

Keywords:Organizational conflict management, job performance, employee
satisfaction, , quantitative methodology.
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—— P Model Summary il
_S.é Adjusted R Std. Error of the S dc

Model R R Square Square Estimate
ABle a5 6172 381 363 187 o

a. Predictors: (Constant), edsiill g1 sl 3 1)
il sl oo g cnail) (A giea AV Cld Al

(i sl o a1 g Alelaall G 4 sine AV 3 Alay) A8Dle 2a g8 i G2

L sl oo g o slall A gime AV 13 dplag) ABDle 2a i <GB

) pall G ) g Al LA s @

g1 mall 30 O Ailan) Ay ) dglag) ABBle aa g " ) e (gl 138 Galy

Lol ol) 2139 9 et
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ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 731 1 731 20.941 <.001
Residual 1.186 34 .035
Total 1.917 35

a. Dependent Variable: ik s ¢1aY)
b. Predictors: (Constant), kil g | yall 5l

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .698 125 5.600 <.001 445 .951
eaiil) &1 pall 5l 408 .089 .617 4.576 <.001 .227 .589
a. Dependent Variable: i s <12
A sl 519 R=.617 A £ puall 5 1)
R=.381

roh b AV Jgaad) (e iy @

A sine Al ads Les (0.01) o J8 (Sig) 25 (F) JWaY A sindd) (5 gl pada o
(001) aya 6 s dic Ja,gu.}l\ L”;Lil\ J\J;}‘}.“ CJ}AJ

30 Om A @ a ge dali )l 2sa s JI(R= 0.617) bla ¥ Jalea dad jo &5y
(sida sl el (Ylaal) cadaiil) g1 pual)

IV s J—aladl bl (g (%38.1) o SI(R? )damall a2l Jalaa jo iy
bl g puall 3l (5 sl (& Gl IS (e 0 i Sy (iha gl

& simae O Cua ¢ (B) i laas¥) Jalee 4y 53ne ) (T ValUE) (<) 4a i
(0.071) o 8l (<) JLERY o suanall AV
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Simple Linear Ll aall jlaasy) dadaill oo gl aladiad &5 il 138 Jid¥ 5 <
.Regression Analysid

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .7442 .554 512 163

a. Predictors: (Constant), cusill dllaall | sl

ANOVA-?
Model Sum of Squares df Mean Square F Sig.
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1 Regression 1.062 3 .354 13.252 <.001°
Residual .855 32 .027
Total 1.917 35
a. Dependent Variable: ik ) ¢
b. Predictors: (Constant), cuaill dldadll ¢ slail)
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .670 112 5.985 <.001 442 .898
iadl) -.164- .089 -.297- -1.842- .075 -.346- .017
Alalaall .299 .098 474 3.069 .004 101 498
Ol .289 .079 .564 3.656 <.001 .128 450
a. Dependent Variable: ikl <13
ial)
e Alalaal)
Al g1 _
c R=0.744 « R*>=0.554
Crglaiil)
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