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Abstract

The current study aimed to identify the impact of transformational leadership with its four
dimensions (idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration) on organizational commitment with its three dimensions
(affective, continuance, and normative) among employees of Saudi Aramco. To achieve the
study’s objectives, the researcher adopted the descriptive analytical approach and used the
questionnaire as the main tool for collecting field data. The study sample consisted of (382)
employees working at Saudi Aramco, who were selected using the stratified random sampling
method. Data were analyzed using the Statistical Package for the Social Sciences (SPSS)
through a set of appropriate statistical methods, including means, standard deviations,
Cronbach’s alpha coefficient, Pearson correlation coefficient, and simple and multiple
regression analysis.

The study reached several findings, the most notable of which is that the level of
transformational leadership practice and the level of organizational commitment among Saudi
Aramco employees were both high. The results also revealed a statistically significant positive
impact of transformational leadership dimensions, both collectively and individually, on
organizational commitment, where the dimensions of transformational leadership explained
(65.9%) of the variance in organizational commitment. Individualized consideration ranked
first in terms of impact, followed by inspirational motivation, then idealized influence, and
finally intellectual stimulation. In light of these findings, the study recommended the necessity
of enhancing transformational leadership practices in the company through specialized training
programs, developing criteria for selecting administrative leaders, and building a supportive
organizational culture, which would contribute to enhancing organizational commitment
among employees.

Keywords: Transformational Leadership, Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, Individualized Consideration, Organizational Commitment, Affective
Commitment, Continuance Commitment, Normative Commitment, And Saudi Aramco.




LAl

3\,3 1d) 2yl Yl

8 Aalanil) dikalgall @lolus jaen e lafily Aabigaill 5all) aledd (Y Y0) L 38 alis caaal
OTA — YYY \t ,Y'\G..q ‘:\:Lul:\uj\ ?JM\J .JLA:\E\}“ 3\:\15 QJM :\:\J\J:iﬁ z\.ub.l U_ﬂ.cja.mj\

http://search.mandumah.com/Record/1561754 s« & Fse

Al Ay t bl Al dleld e Dbigatl) salall 3L (Y Y €) L migin Chug (SIS
e ie AA = T8 ¢ Gale  Aza cAigilally 4ol )y LalaBy) aslall ddaa Lalell it e
http://search.mandumah.com/Record/1466004 s«
lSsla o abisatl) Bal@ll AL (Y YY) Ldens adis limal) 5 cgun S s uSall
Yo o) v s edbae Yy slaiy) culuys Alae A8l 8 dasass€ W 3 AR 1dpandatil) dikafgal)

http://search.mandumah.com/Record/1545152 s & e AE — 1o
AEN e dbiganll sal@ll i Jidas (YY) Ladallae deas Qoo ey 5 Byran cxlla
Jally Laglgi€illy astell el daalSYL Llall byl IS e Bdulay L) @kl
%) CA_)L.»A Y)Y =YY \t ,\OC..A cz\:\f\:t.db 2\:1)\;:\]\ U_il.ubiﬂ ;\:mhd\ sl L.'SJA.\M

http://search.mandumah.com/Record/1505140
Gald) Aae Lpall Hlsall el e Dbigaill salall 51 L(Y Y £) L dilie deas xlla

(e CA)L»A OVA - oY . 13 'l\"t c&.ﬁha?ﬂb @yw\ C_ﬁhnbﬁ
http://search.mandumah.com/Record/1446648
z\:ﬂfjﬂ\ de\ ‘)Bi .(V ~V°) 4‘“3.3\.3.1:. Qe s c@M\ 9 N ‘):1‘)31\.345: dgana c‘)i)d\.‘s.\.c_ .

Loyl ASLeally bl uall Jip 4S50 colelall e Dagndat Ay cdoadanil) d8L5 30 e
(e CA)'M VY — YooY o \V& ,icuo caﬁ)\;ﬂ\ ?}u @3&3\ z\:\b Adsa 2\:1.3‘9:..4;3\
http://search.mandumah.com/Record/1610239
CAlagdlae daae dmallae ceball oo oan cllalae agla ¢ laad) calaa e eﬂ...u (Xljgall =
AN e jily plae dilalu b addailly 305l 59 (b dabigatl) Balidl) dusylen daps (Y4 YY)

o aafius MU — oY iot ,'lc..a (dadillg z\fy‘)ﬂ\ ?)M\ e L opebagad)l sl gn:\k.\ﬂ\
http://search.mandumah.com/Record/1323883

L)



eb:\r).“ LA" z\elfjaﬂ\ E.ﬂ:ﬁ\ Jj .(Y~Y°) JAAT Jﬁl& cL..SJJ._J\ 9 ‘thﬁh.;s mi uﬁuj cheS =
daals (B)sdite ye yiinale Alluy) "0,V dueliall il Aae 3 5yl KAl el

http://search.mandumah.com/Record/1578072 (s g jisa - las Jasg¥) (3l

S (Y0YY) dena mall Glilic cdana 5 cdaal dana gyee cdlse (o lian) lin cane
Uaall .5y ly andaiill (53pal) Hlgadl o dnlae Ay sdaadanil) 8L e Aol sanl) 5alul)
e e NVTO - A ‘ Yo oo iy ol dalell
http://search.mandumah.com/Record/1372948
o Eihae Al 1 padaiill AN 8 Aubisanl) salidl) sl B L(Y4YY) L pran aand ((5Si5e
Az cplidly L) aglell Gad daals dlae (3ot Aiie b il A58 e

http://search.mandumah.com/Record/1385174 s & fuse AVe —YEY Y‘&

duia¥) aaball <Ll

= Hermanto, Y. B., Srimulyani, V. A., & Pitoyo, D. J. (2024). The mediating role of quality
of work life and organizational commitment in the link between transformational
leadership and organizational citizenship behavior. Heliyon, 10(6)

= Hussain, M. K., & Khayat, R. A. M. (2021). The impact of transformational leadership on
job satisfaction and organisational commitment among hospital staff: a systematic review.
Journal of Health Management, 23(4), 614-630.

= Jiatong, W., Wang, Z., Alam, M., Murad, M., Gul, F., & Gill, S. A. (2022). The impact of
transformational leadership on affective organizational commitment and job performance:
the mediating role of employee engagement. Frontiers in psychology, 13, 831060

= Othman, T., & Khrais, H. (2022). The relationship between transformational leadership,
job satisfaction, and organizational commitment in Jordanian nurses. Anaesthesia, Pain &
Intensive Care, 26(3), 304.

= Park, J, Han, S. J, Kim, J, & Kim, W. (2022). Structural relationships among
transformational leadership, affective organizational commitment, and job performance:
the mediating role of employee engagement. European Journal of Training and
Development, 46(9), 920-936

=  Putri, N., & Meria, L. (2022). The effect of transformational leadership on employee
performance through job satisfaction and organizational commitment. IAIC Transactions
on Sustainable Digital Innovation (ITSDI), 4(1), 8-21.

= Rahmatullah, A., Ramdansyah, A. D., Kambara, R., & Haryadi, D. (2022). Improving
organizational performance with organizational culture and transformational leadership
through intervening organizational commitment variables. Dinasti International Journal of
Digital Business Management, 3(2), 180-194.

= Thompson, G., Buch, R., Thompson, P. M. M., & Glasg, L. (2021). The impact of
transformational leadership and interactional justice on follower performance and

L)



organizational commitment in a business context. Journal of General Management, 46(4),
274-283

= Ystaas, L. M. K., Nikitara, M., Ghobrial, S., Latzourakis, E., Polychronis, G., &
Constantinou, C. S. (2023). The impact of transformational leadership in the nursing work
environment and patients’ outcomes: a systematic review. Nursing Reports, 13(3), 1271-
1290.







MIDC)CZE/Q\l

UNi\/LQCITYI

st 8)laiil
A3l A daa g asule adll)

Loyl 8 [ sl A
¢dasg dpla doa

A’ Ay alitil) a[EN) e Labigatl) BaLAE 1 b8 Jon Al ehab il a5
"Lagall <o) Aa Aliga o

Jomanll Jali ctanill g gimgar dlall il Ailaall 55ally Zualell dipaall (e 2ol Ll ki
Sy sl Sl DA e edand) (22 Laliall Glagleall i 8 saeludlly (gal) e i
A dgag (e dnlid) LAY e il

gen o Lale L] 138 L 3 aSaga 8 Aaalusall ppaiilly SN oo oS3 pmad a3l
Cagug eundl 3a Gabel il andind oy (Aali s Jalatis oSie Lgle Jouanl) S Al i)
Al eld o) las) Jla dudall o3 gl oS3

lialy ) (3 J gl |sbaiy




duaddl) clalal Yl

il SO sl gsil)
.30 — 40 . Jils 41, 30 [ el -y
il 40 50 o 0 w40 -50 0

sl aska g.dd\ Jagall v

o)y5:<a [] Siwale [
Clgis Yo — 0 e [ Jils g5 00 Bpdl) Cilgiw -t

Ls Vo e KM Lwo — Ve ol
sty 3 [ We 5l [ gl ggimall -o

s )l [

( b




Ol jglaa Wil

FLEAY ualiall apall & (V) BLE) i cdalisal) Sal@ 1 gY) saall

Adal it

el duadd Claw AHA 4 Gl adaly
Cribigal alia) audga
g aalal b Al cldyaly Sl Cipaty
Oadlagall
AN B 4 (sliad gl AMAY A3E)
SluaiVy
dialas (§gb daliial) dalaa Nl puay

3

Avad i)
aclgasig AN LB b Osiligal) (3
el 5o (Al foalually andlly SAY a3k
ey sl
Ayl daualy Lobifise Au) A0WAY a3E)
Cilaal gadal o Cpuiligall 2UEY 3Ra)
dagab
o Oalhgal) ks 4S8 o MY yiag
Sy
O Slaadl Jandly 318l g, MW (3l
Ol sl
2o dualsil) (b Galgl] Ughual i) paiiu
(el gal

( )
[ )



slad JUl Ao (paaligall MUEN addS
Jand) Jafia

4 Sal) By
S sEl) o (pdlhgal) M aauds
Basaa S8 =l (1l gall A i) WIRY et
bl B B sale) o wilAl aduE
Ao lal)
Ol pall 4 cfjaliad) S8 ac
ayt Aataal) o)) aslal iy
Lgunall Blalial) Ao (il gal) Y adid
el Ja
SR ey
L pal) dlbuay ciliga JS Glaldal Bl algy
IS cpadlh gall aLE Y5 duagil) LAY a38)

3

Al
pgillgay Cailagall a8 gl ALAL algy
saill il gall dgludia L LAY gt
(!
pgilayiday (piligall ¢))¥ alaialy MW s
il gall 3o lil) daa)l) dudasl) A8 18}

()



FLEAY ualiall gsall (A (V) BLE) pa ¢ padiiil] AlIY) 1 AL gl €

gjhw\ e!}ﬂ':”

A Alle (e g ik el
Lagrad) oal)f Ayl Al A
Lgdlaaly Aal) 2 aa (Gl
Ayl olas alalad) Jali YL el
OAY alaf dulasls A$)a e diaad]
Leadds (4 dsailly )] Ay i
alesal) a3
29RY) Guea ASAN & e
das)sial)
B Lale yilud il A, &5
Al s A daliall duidagll (Jaiad)

33 gdaa
daas Badl) ua (e AGAN b (g)laliiud
Lra S5

Al 1Y s i il s
Ay ) glisf Y Agal B A
Slual) 2l
Al b elil) olat (BAT Calg e
A A L e (N Faled A$HAd)
Usjall o3 B AGaN & BAY) & (e
A Gl oo AGAN e ik el

o gl

( )
L ™)



o Rl aguall askl) Cpa A, AN

A8l olad Sl sligll Ao gasal

alriadly padil) yalld aa

(7]



MidOcean University I I
MIDOCEA

UNiVEESITYIl

College of Administration

Master's Degree

The Impact of Transformational Leadership on
Organizational Commitment: An Applied Study on
Employees of Saudi Aramco

Prepared by:

Fahad Faisal Al-Dosari

YOYhhh\/i.

Main supervisor/ Second supervisor/
Dr. Al-Faisal Abdelhamid Dr. Fayez Jarad

YY1 Y EEA


http://www.tcpdf.org

