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Abstract

This research proposal aims to investigate the level of smart leadership among special education program leaders in the
Eastern Province and examine its relationship to data-driven decision making in light of the rapid digital transformation in
education. The study stems from the need to enhance leadership practices in special education due to the complexity of
decisions related to diagnosis, individualized educational plans, and the management of specialized human resources.

The study adopts a descriptive-correlational design and targets program leaders and special education teachers. A structured
guestionnaire will be developed based on smart leadership dimensions (Al-enhanced leadership, data management,
predictive decision-making, adaptive leadership). The study is expected to reveal a moderate level of smart leadership and a
positive relationship between smart leadership and data-driven decision making. A proposed model for enhancing smart
leadership in special education will be developed, along with a mechanism for implementing the research recommendations.
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