Midocean University MIDOCEA i
&

Faculty of Management 2R UYER R

Project Management

The Effect of Excellent Management in Production Creativity and
Sales Boosting

Mohammed Bisher Alnouri

Graduation Project — part 1

Faculty of Management - Midocean University

Supervisor

Dr. Mona Moustafa Elashry

Faculty member- Faculty of management- Midocean University

Date of submission: 05/07/2024

MIDOCEA

UNIVtH‘%IIYll



Introduction

Effective management is a cornerstone of organizational success, playing a pivotal
role in fostering production creativity and boosting sales. In today’s rapidly evolving
business landscape, the ability to innovate and adapt is crucial for maintaining a
competitive edge. Strategic leadership and management practices that encourage
innovation can significantly enhance a company’s productivity and market
performance. This paper explores the impact of excellent management on production
creativity and sales, highlighting the interconnectedness of these elements and
drawing on various examples and research findings.

The relationship between management practices and organizational creativity has been
widely studied, with a consensus that leadership styles and organizational culture
significantly influence innovation. Effective leaders foster an environment where
creativity can thrive by promoting open communication, encouraging risk-taking, and
providing resources for experimentation. According to a study by Harvard Business
Review (2021), companies that prioritize innovation and creative thinking are more
likely to develop new products and processes that meet market demands, ultimately
leading to increased sales and market share.

Innovation in production processes is crucial for maintaining operational efficiency
and meeting evolving customer needs. Managers who implement strategic initiatives
that focus on continuous improvement and innovation can transform production lines,
reduce costs, and improve product quality. Research by McKinsey & Company (2022)
underscores the importance of management in driving operational excellence through
innovation. By leveraging advanced technologies and fostering a culture of continuous
improvement, companies can achieve significant gains in productivity and
competitiveness.

Sales performance is directly linked to the ability of an organization to innovate and
respond to market changes. Excellent management practices ensure that innovations in
production are aligned with market needs, enhancing the company’s value proposition
and driving sales growth. According to the World Economic Forum (2023), companies
that successfully integrate innovation into their strategic management processes are
better positioned to capitalize on new market opportunities and achieve sustainable
growth.

The theoretical framework for understanding the impact of management on production
creativity and sales involves examining various leadership styles and their
effectiveness in different organizational contexts. Transformational leadership, for
example, has been shown to be particularly effective in promoting innovation and
creativity within teams. A study by Northouse (2019) highlights the role of



transformational leaders in inspiring and motivating employees to achieve higher
levels of performance and creativity. These leaders create a vision for the future and
encourage their teams to embrace change and think outside the box.

Empirical research further supports the significance of excellent management in
enhancing production creativity and boosting sales. Case studies from various
industries illustrate how strategic leadership and innovation can drive business
success. For instance, a report by Deloitte (2022) on manufacturing innovation
highlights several companies that have successfully implemented management
practices to enhance their production processes and achieve significant sales growth.
These examples provide practical insights into the ways in which management
excellence can be leveraged to foster innovation and drive business performance.

Gaps at the Theoretical Level

Despite significant research on the relationship between effective management and
innovation, there are notable gaps in the theoretical understanding of this dynamic.
One area that requires further exploration is the specific mechanisms through which
management practices influence creative processes within organizations. Existing
theories often broadly address leadership styles and organizational culture but lack
detailed insights into how particular management interventions foster creativity at
various organizational levels. For instance, while transformational leadership is
widely recognized for its positive impact on innovation, the specific attributes of this
leadership style that most effectively encourage creative thinking and experimentation
remain under-theorized (Carmeli, Gelbard, & Reiter-Palmon, 2013).

Additionally, there is a need for more comprehensive models that integrate various
management practices and their cumulative effects on innovation. Current theoretical
frameworks tend to isolate specific factors, such as leadership or organizational
climate, without adequately considering the interplay between these elements. For
example, the role of management in balancing creativity with operational efficiency is
a complex area that has not been fully addressed in existing literature (Anderson,
Potocnik, & Zhou, 2014). This gap highlights the need for more nuanced theoretical
models that capture the multifaceted nature of management's influence on innovation.

Gaps at the Empirical Level

Empirical research on the impact of effective management on production creativity
and sales boosting also reveals several gaps, particularly concerning geographic and
industry-specific contexts. Much of the existing empirical work is concentrated in
Western contexts, with limited studies examining how these dynamics play out in
different cultural or economic environments. This geographic bias limits the
generalizability of findings and underscores the necessity of conducting research in



diverse settings. For example, the influence of cultural factors on leadership styles and
innovation processes may differ significantly between regions, suggesting that what
works in one context may not be as effective in another (Hofstede, 2011).

Moreover, there is a lack of empirical studies that longitudinally examine the long-
term effects of management practices on innovation and sales performance. Most
research tends to focus on short-term outcomes, neglecting how sustained
management strategies influence long-term organizational success. This gap calls for
more longitudinal studies that track the impact of management practices over
extended periods, providing a more comprehensive understanding of their
effectiveness (Cummings & Worley, 2014). Additionally, there is a need for more
industry-specific research that considers how management practices tailored to the
unique challenges and opportunities of different sectors can drive innovation and sales
growth.

In conclusion, the effect of excellent management on production creativity and sales
boosting is profound and multifaceted. By fostering a culture of innovation, making
strategic decisions, and aligning organizational efforts with market demands,
managers can drive significant improvements in business performance. This paper
aims to contribute to the understanding of this relationship by synthesizing insights
from existing literature and highlighting areas for future research. The findings will
provide valuable guidance for managers, researchers, and policymakers seeking to
enhance organizational outcomes through effective management practices. In this
Research Paper, we will discuss How effective management practices can enhance
production creativity and drive sales growth in a competitive market.



Research Significance

Theoretical Significance

This research aims to bridge significant theoretical gaps in the understanding of how
effective management influences production creativity and sales growth. While
existing literature acknowledges the importance of leadership and management
practices in fostering innovation, there remains a lack of comprehensive models that
detail the specific mechanisms through which these practices impact organizational
outcomes. By developing a more nuanced theoretical framework, this study seeks to
delineate the pathways through which effective management translates into enhanced
creativity and improved sales performance. This will provide scholars with a deeper
understanding of the multifaceted nature of management’s role in innovation and
business success, thereby advancing theoretical discourse in this area.

Furthermore, the study will explore the intersection of different management
practices, such as transformational leadership, strategic decision-making, and
innovation culture. It will aim to integrate these elements into a cohesive model that
can be applied across various organizational contexts. This theoretical advancement is
expected to contribute to the academic community by offering new insights and
guiding future research on the critical factors that drive organizational creativity and
performance.

Empirical Significance

On an empirical level, this research holds significant practical implications for
managers, business leaders, and policymakers. By providing empirical evidence on
the impact of effective management on production creativity and sales, the study aims
to offer actionable insights that can be directly applied in organizational settings. This
includes identifying best practices and strategic initiatives that managers can adopt to
foster an innovative culture and drive business growth.

The empirical findings will also be particularly relevant for industries facing
competitive pressures and rapid technological changes. Understanding how
management practices can be leveraged to enhance innovation and sales will help
organizations adapt to market dynamics and maintain their competitive edge.
Moreover, the research will highlight the importance of context-specific strategies,
recognizing that the effectiveness of management practices may vary across different
cultural and economic environments. This will provide a valuable framework for
tailoring management approaches to suit specific organizational needs and challenges.



Research Objectives and Hypothesis

The primary objective of this research is to investigate the impact of effective
management on production creativity and sales growth within organizations.
Specifically, the study aims to:

e Examine the relationship between transformational leadership and
organizational innovation.

e Identify the management practices that most effectively foster a culture of
creativity and innovation.

e Analyze the impact of these practices on sales performance and market
competitiveness.

e Explore the contextual factors that influence the effectiveness of management
practices in driving innovation and sales.

Based on these objectives, the following hypothesis will be tested:

Hypothesis: Effective management practices, characterized by transformational
leadership and strategic innovation initiatives, significantly enhance production
creativity and sales growth within organizations.

Research Model

The research will focus on Kuwaiti Danish Dairy (KDD), one of the longest-
established manufacturers and distributors of food and beverages in the Arabian Gulf.
KDD, a privately held company based in Kuwait, serves as an ideal model for this
study due to its notable success in integrating excellent management practices with
production innovation. By examining KDD's management strategies and their impact
on creativity and sales, this research aims to provide a detailed case study that
exemplifies the theoretical and empirical insights discussed.
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