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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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1. Select a leader either a “good example or a bad example.” ? Mohammed bin
Salman bin Abdulaziz Al Saud

Research your chosen leader, identifying evidence of his/her traits, styles, and
leadership situations ?

On 23 January 2015, King Abdullah died, Salman took the throne and Prince Mohammed bin
Salman was appointed minister of defence. He was also named as the secretary general of the
Royal Court on the same date. In addition, he retained his post as the minister of state.



In Yemen, the political unrest (which began escalating in 2011) rapidly became a major issue for the
newly appointed minister of defence, with Houthis taking control of northern Yemen in late 2014,
followed by President Abdrabbuh Mansur Hadi and his cabinet's resignation. Mohammed bin

Salman's first mov as to mobilise a pan-GCC coalition to intervene following a seri

of suicide bombing%nwwwmckade. In Méirch
2015, Saudi Arabia began leading a coalition of countries allied against the Houthi rebels. While
there was agreement among those Saudi princes heading security services regarding the necessi
of a response to the Houthis' seizure of Sana‘a, which had forced the Yemeni government into exile,
Prince Mohammed launched the intervention without full coordination across security services.
Saudi National Guard minister Prince Mutaib bin Abdullah, who was out of the country, was left out
of the loop of operations. While Prince Mohammed bin Salman sold the war as a quick win on Houthi
rebels in Yemen and a way to put President Abdrabbuh Mansur Hadi back in power, however, it
became a long war of attrition

2. Write a four-paragraph essay profiling your chose

o First, introduce your leader, and state why you selected him/her. Was their
leadership effective or not effective? MBS is motivation person for any one
in Saudi arabia. He was and he sitill :

o Next, detect the traits and style of your leader, and why you chose that
style for him/her? He has good vision and strong leader to all organization
in Saudi . e ——————

e Next, describe the leadership situation your chosen leader was in and so
you chose for him that style? He has good vision and strong leader to all

organization in Saudi &abia and great leader too deal with comelex
problems.

« Finally, conclude with a short description what i
style and how effective it has been for you?

your personal leadership
\

« MBS is great leader for me and best motivation to follow it as well. I lean
the patios when | deal with something. | should to work with forecasting
idea and manage the employees as a one team.
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