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four stages that Wallmart create business

Wallmart Inputs : optioned from
its environments

Raw materials for fresh departments Such as
(whole lamp of meat, bulk of chees, pallets of
fruits & vegetables)

Bulk Items such as (pallets of water, pallets
of rice, and pallets of assorted tea...etc.)

Human resources such as Managers,

receiving employees, departments, workers
cashers, securities, cleaners...etc.

Information knowledge: training department

Money and capitals (investments)

Wallmart Conversion stage

uses human resources and technology to
transform inputs into outputs determines how
much value is created at the conversion stage.
For example:

Using Human for receiving the Items and goods
from suppliers.

Using Human for cutting the raw materials and
make it ready for sale such as cutting the whole
meat , making the bread clean the fruit and
vegetables to make it ready for sale

Use computer /machines for all works
process...etc. 1

N

v

1
Wallmart environment

Customers for example: customer
satisfactions / customer's loyalty.

Government, for example pays tax for
Government. Or ministry of labor visits /
ministry of health visits ...

Supplies, for example, Unilever Company,
Pepsi company, Coca Cola Company ...etc.

Competitors

Wallmart output:

Ready market for sale

Great merchandizing and great display for
the products

Sales

[~ Customer services and ready for sales

Satisfied shareholders
Paying Salaries and bones for employs.
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® _<:| Male
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@® - .| Operations Manager

@ -9 oo ad s | Retail Department
Manager
s 5. | Employee
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smart applications in your daily work in the retail department?
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@ | No
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applications do you use?
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effectiveness of managing daily tasks in the retail department?
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@® _:< 55| Large impact
o sie 05 | Medium impact
@® 5 55 ) Small impact
@ _:-5Y | No impact
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How does the use of smart applications increase productivity in

the retail department?
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@ _-°5 Y| No impact
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satisfied are you with the smart applications used in your daily
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I2e =l | Very satisfied

=l | Satisfied

2l | Neutral
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e =l e | Wery unsatisfied
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| Have fellas (& A€M cilinbatl) aladind tie (JSLaa gf cibaad cigaly Ja AY
you faced challenges or problems when using smart applications

in your work?
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19 (59.4%)
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reduce human errors in the retail department?
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s € 5| Very large impact 10 (31.3%)
»€ 5| Large impact 16 (50%)
L s 5 | Medium impact 5 (15.6%)
Jiz s | Small impact |0 (0%)
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Do you believe that continuous training on smart applications is

necessary to improve job performance?

~1| Yes 27 (87.1%)
¥ | No
i e | Not sure
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| What suggestions or improvements would you like to fdle 3

see in the smart applications used in your work?
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Simplify the interface for easier navigation and user. to
Incorporate customizable dashboards to allow users to tailor their

experience.
sel ) Ad)a LY

Such like this apps need monitor team to following the employee's o
performance in the company, and that which affecting company

additional expenses.
1de gite cilivuad LY

| would suggest several improvements for smart applications in o

business:
Enhanced User Interface. .
Integration Capabilities. .
Robust analytics tools. .
Improved Security measures. .
Feedback mechanism. .
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| How $aijaitly gl PO Al aladiu BIY) asa andl RS Ao
do you rate the management's support for using smart

applications in the retail department?

i p€ ea| Very large support

£ 2| Large support

Lus gia acx | Medium support
Ji .o | Small support 2(6.3%)

222 2 Y | No support
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smart applications do you think are the most beneficial for your

work and why?
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Customers management application (CRM).
CRM.

Customer Relationship Management (CRM) systems (e.g.,

Salesforce, HubSpot).
Zoho. o
: salially cpudligall 808 ciliudat .
Employee business apps and store walk apps. o

). wils Shalfez (- o

SAP o

aaliiall B\ clgdl

Project Management Tools (e.g., Trello, Asana, Monday.com). o
:halgil) laia .

Communication Platforms (e.g., Slack, Microsoft Teams). o
selilbad) edulas cilgal .

Data Analytics Tools (e.g., Tableau, Power Bl). o
tde gila culdubal |

Several smart applications are particularly beneficial in business: o

Customer Relationship Management (CRM) systems: .\

Helps to manage customer interaction, analyze data, and




improve customer service, leading to increased sales and

loyalty.

Inventory Management Software: Optimize stock levels, .Y

reducing overstock and stockouts by predicting demand.

Chatbots and Virtual Assistance: Provide real-time .Y
customer support and assistance, improving engagement

and satisfaction.
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| Additional du)al) cilaal gadadt dblay) Aiul) 4-1-2-3

ikl of adiad sl gi ~J)Questions to Achieve Study Objectives:

fia € K 2clis | Very large help 12 (37.5%)

a8 Jsm ool | Large help 18 (56.3%)

Jas s (B acls | Medium help

s (K el | Small help

Ly | No help




| To what extent do you §(yuladal) (upsall Jadigl o)) gl B s Lud ASH)
think smart applications help improve the job performance of

operations managers?
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| Do you think smart applications can replace ¢ uuladill (yaall

some traditional skills of operations managers?

19 (61.3%)
7 (22.6%)

<1 e | Not sure 5(16.1%)
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How do you rate the integration of technology with the work of
operations managers in retail stores?

Pa € Jal
> 6 | Very large 5 (16.1%)
integration

2% Jals | Large integration 15 (48.4%)
Jas e a1 | Medium integration 8 (25.8%)

i Jals | Small integration 2 (6.5%)

Jalsg s 5 Y | No integration 1(3.2%)

6 -0 (0%)
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| Do you think the use of smart applications will help ?M\

~1| Yes

Y| No

. e | Not sure

6 s

eliminate some tasks of the operations manager?

18 (56.3%)
9 (28.1%)
5 (15.6%)

0 (0%)
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| What are the challenges you face when integrating smart ¢ _Jlaia

applications in your work as an operations manager?
tnSoliall (e daanall 353,0)
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A lot of employee prefer to playing behind the apps with lead us o
to always monitor their performance, and that leads us to get more

tasks and double work.
Team’s member don’t check the notifications. o

Continuous monitoring: Ongoing assessment and optimization are .
needed to adapt to changing operational needs and maximize the

benefits of the smart application.
:A8H) cbaatl) ¢

As an operations manager, integrating smart applications into o

work processes can present several challenges:
Compatibility Issues. =

Data Migration. =




User Adoption. =

Data Security: Ensuring the security of sensitive data is crucial as o

smart applications often require access to various data sources.
J".i.\aﬂ\ Z\.AJ&A .0

Resistance to change: Employees may be hesitant to adopt new o

technologies, fearing job displacement.
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Lack of training on the smart applications. o
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| Which smart applications would you like to be ¢l J<éu (idl)
developed or improved to better support the work of operations

managers?
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Customer management application. o
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Integrated Operations Management Platforms. o
rdadiial) )y Julasl) cufga

Advanced Analytics and Reporting Tools. o
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Al-Powered Decision Support Systems. o
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| believe a centralized project management application that o
integrates real-time data analytics would greatly support the work.
This application could improve task tracking, resource allocation,
and communication among team members. Additionally,
integration with existing tools and systems would ensure seamless

operation and data consistency.
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| To what extent do you think the use of smart ¢kl s1al)

applications in the retail market will continue in the long term?

s € (83 et | Very large

14 (43.8%
extent ( )

a8 8 et | Large extent 14 (43.8%)
fawgia 80 et | Medium extent 3(9.4%)
JiE (B e | Small extent 2 (6.3%)

e 1| Wll not continue—0 (0%)
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| What criteria do you think should be met by smart ¢433ait Lg\yﬁ 84}

applications to be effective in managing retail markets?
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User-Friendly Interface. o
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Real-Time Data Access. o

Real-time Data Analytics. o

g I dadcall bl Jdast 6

salil) cfyad |

Integration Capabilities. o

Bl I JalSilly LY L dalaiall baall dalles o
e gill ALY

Scalability. o

tdaa gy L) .

Security and Privacy. o

sedlaad) B ) .

Customer Relationship Management.
PRI (Bl aa Jualgill apad

To collect the data and speed up communication with the internal o

team.

”
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Employees should take courses to improve their career path so o

they can manage the new smart applications.
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| Do you have any recommendations to improve the use of smart

applications in retail markets?
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ialuagi 459 ass L)
Noo
No comment. o
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Yes. o
Al udlud) daglia axe LY

Not follow retail old school which | prefer to follow up. o
1A i) aladiad Cpeadl Cluagl) ¢

Enhanced Training Programs. o

Leverage Data Analytics. o

Customer—Centric Features. o

A5l ad) (aload (B LS Cliulatl) aladia) Gauad! Sluagi .o

Personalization.
Enhanced Customer Support.
Data Analytics.
Omni-channel Integration.
Privacy and Security. o
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| Will operations managers be replaced by ¢4ijaill ) delia B
smart devices and artificial intelligence in the future in the retail
industry?

—11 (35.5%)

14 (45.2%)

5. ;e | Not sure
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Electronic Questionnaire on the Impact of Smart Applications on the Performance of

Operations Managers in the Retail Sector

AL ol | i ya3

Definition of Operations Manager:

=il @.Jl JESIN: Lz Il ealaasd &l Sliaadl e 81 (e 95 albgs S 5 uL..a.fo.d\ gniy
An operations manager is responsible for overseeing business processes to maximize profitability in a

retail store.

| General Information:adalall &leglall
| Age: o
| Under 30 years oldaiw Y-y J31
years old¢ .-Y. | 4.,30-40
years oldo.-¢\ | 4.41-50
| Over 50 years oldiw 0. ¢y AST
| Gender: izl
|Male 3 o

|Female &f o




| Educational Level: goilaill (sgiwd|
| High School Certificated 43l 3L
| Diplomaaslys
| Bachelor’s Degree 53,555
| Master’s Degree yiwz>la

| Doctorates!;giSs

| Job Title: ads ¢3! (i |

| Operations ManagerJs5.é5 e

| Retail Department Manageras;=l aw @ud ys

| Employeealsga

| Years of Experience in Current Job:adJl| dads o ol Olgiw sue

Less than 5 yearscslgivw 0 fpa J31 o

Y 9w O (0
years\ .-0 | &liw5-10 o
years\0-\\ | 4w11-15

| More than 15 yearsiw Y0 ¢y ST

| Main Questions: &uds JI aliwd|

Yo A




| Do you use smart applications S& =il au oud § gl llos § 485 Slagdas pusind Ja )Y
in your daily work in the retail department?
| Yeseai o
[No¥Y o

| If yes, what smart applications Lo eiud M A4S Slagdadd) (2 Lo cpad LY sl 13) NA

do you use?

TradeGecko) | Inventory Management . NetSuiteJie (0935l 8yla] lagdas

Applications (e.g., NetSuite, TradeGecko)

Shopify POS) | Point of Sale Applications (e.g., Square, « Square lie (et bolas ladas

Shopify POS)

Zoho CRM) | Customer Management Applications . Salesforce Jie (s Maadl 8,l5] cola oy

(e.g., Salesforce, Zoho CRM)

| Other applications (please specify)(wuaz=d| (3 y1) §y31 cilagdas

:| How does 3z e pud § degdl aldl Byls) Adlad e SN ilagdasll ‘a|.\.'zu|1§9l3 TEVIRR

the use of smart applications impact the effectiveness of managing daily tasks in the retail

department?
| Very large impactli> S U
| Large impact S s
| Medium impactlawgio sl

| Small impact 18 xls




|Noimpact 5G¥ o

2| 43! e oud Q 5._94.” clacl o Jol ol (s e a8 Slaedasl! ?lmljg‘ls S LY.
How does the use of smart applications improve communication among team members

in the retail department?
| Very large impactli> S U
| Large impact S s
| Medium impactlawgio sl
| Small impact 8 xl
| No impact b ¥

: | How does the use a3/ an pd § A Lol Bl e 4S8N Slagdadd! e‘.\.‘iﬂ'—w‘ﬂjb C .

of smart applications increase productivity in the retail department?
| Very large impactli> aS 3l
| Large impact S _ils
| Medium impactlawgio sl
| Small impact s s
| No impact il ¥

| How satisfied are you with ¢ sl clloe § dessmind | 4831 Slaghadll e sy ga b .

the smart applications used in your daily work?

| Very satisfied| > o2l o

| Satisfied a1, o




| Neutralul=s o
| Unsatisfied s, & o
| Very unsatisfied| > w2hat o

| Have you faced Sulles § &SI Slagdadll alasiu! wie JSLiw ol bass cualy Ja VY

challenges or problems when using smart applications in your work?

| If yes, please specify Laezlg &1 JSLaLI of byl §95 musgs (ar el LY 26K 13) o

the type of challenges or problems you faced.

| To Sas3mnlly aucdl poud G 2yl cllas¥1 Jelis § e S liadanll o wizal gote g JI V€

what extent do you think smart applications help reduce human errors in the retail

department?

| Very large contribution!|ie S (o @ud
| Large contribution 4.8 JSay @y

| Medium contribution b gie (S @

| Small contribution .18 JSiy e

| No contribution e ¥

| How does the use of smart Salea sl &yl yatl 3lses| de pu e 48 Slagdaill 66 guw L YO

applications impact the speed of operational decision-making?

| Very large impactld> a8 4ili o




| Large impact S s

| Medium impactlawgio a3l
| Small impact 8 4l

| No impact il ¥

| Do S ok oll ol o¥ crunmeid (g9 i SN Siladatl aluseiws! e patud| cuyuidl oof dazad Ja Y1
you believe that continuous training on smart applications is necessary to improve job

performance?
| Yeseai o
[No¥Y o

|Not sureaSle p& o

| What Selles 3 deiiud| 2S00 Slipdatll § Ll o 395 G1 &l of Sl RSV p Lo XY

suggestions or improvements would you like to see in the smart applications used in your

work?

| Open text]zgias yas[ o

| How do you rate the $a&3=uly aed ! pud § &S U1 Slacdall aluseind 8y10¥) ges 04d5 4 YA

management's support for using smart applications in the retail department?

| Very large supportlis S s
| Large support uS e

| Medium supportlaigia ees

| Small support s e




| No supporteses u>s ¥ o

| Which smart applications do $13W g ¢lleat 55L5 ASYI Ll adans M asSi slighdl oL Y4

you think are the most beneficial for your work and why?

| Open text]zgias yas[ o

| Additional Questions to Achieve Study Objectives: du |yl C3fual Geas=i) 4d Loyl diwdl

| To S oneliddidd! oy paaald aals ol ofa¥ puglas § welud 2SI Silipdatdl o wizad g i J) YA

what extent do you think smart applications help improve the job performance of

operations managers?
| Very large helplis S JSay aelud
| Large help S JSCén aelus
| Medium helplawgio JSKéo delud
| Small help 8 (SCén e lud
| No helpaclui ¥

| § ekl oy paield g dandl Ll (amy e Jos o (0Key &S0 clipdatll of ddzal Ja
Do you think smart applications can replace some traditional skills of operations

managers?
| Yeseai o
[No¥Y o

|Not sureaSls p& o




| How do you rate the Sasj=dl §lgwl § sl ol Joe po Lz ol giSI 5105 05 cauS Y

integration of technology with the work of operations managers in retail stores?

Very large integration|d> wS 5/
ylarg g
| Large integration aS (5105
| Medium integration lhwgie J5105
Small integration J.d3 (J5145
g
No integration 1.5 a>gy ¥
g %

| Do you Sng.&ﬁlﬁ.\ll ‘an.c P TINEE S Q e LS Slagdaid] ‘al.\.ér.?.m ol Sxida .7
think the use of smart applications will help eliminate some tasks of the operations
manager?
| Yeseai o
| NoY o

|NotsureaSlis n& o

| What are the § i dd juieS cllee § A4S Slagdatd) s wie clalgs I Sbu=dl (2 L 7Y
challenges you face when integrating smart applications in your work as an operations

manager?

| Open text]zgias yas[ o

§ bl Sy A Al bl Joe oot i3 of Lajoglas oy o 295 31 S Solidarll Lo YT

| Which smart applications would you like to be developed or improved to better support

the work of operations managers?




| Open text]zgias yas[ o

| To S skl (gull (e petuns @552l Bgw § 2SI Slapdard) aliseiul o wiiad g g1 JI Y'E
what extent do you think the use of smart applications in the retail market will continue

in the long term?

| Very large extentlds S JShy peiudss O
| Large extent yuS JSCiy pediudw
| Medium extentdawgia JSCau yeiudw
| Small extent L JSCan sediudw
| Will not continue yeiug o

Syl 3l gul Byla] § Wlad 0sS RS Slandatt! 3,995 O cumms Ll ddiad (1 sulall 2 Ls
| What criteria do you think should be met by smart applications to be effective in

managing retail markets?

| Open text]zgias yas[ o

| Do you have &=l aud! &gl G A4S Slaghdl alusiw! (rust] Sluoys L_gi bt Ja .

any recommendations to improve the use of smart applications in retail markets?

| Open text]zgias yas[ o

aedl dclive § Jediwd! § (Flilao¥| (1S9 S Bl oldeadl e Jlodin! el Ja
| Will operations managers be replaced by smart devices and artificial $a53=u0

intelligence in the future in the retail industry?

| Yeseai o




Abstract

Top management in retail industry always raising concerns about manager's skills
shortages. Digital revolution entered the retail industry in big way to cover the skills
shortages requirements associated with retail stores managers. Digital applications through
smart algorithms open new horizons in retail markets and enhance the efficiency and control
process of Top management of managers working within the hypermarket, we expect that
the traditional skills of managers in retail markets such as planning, directing, leading may
disappear. Considering this, this study came to study the impact of smart applications on
the performance of the operational manager, an applied study on the retail sales sector in
some of the largest private retail sectors in the Middle East. To achieve my goals, the
researcher conducted a field study to study the variables, where 200 questionnaires were
distributed to operational managers and supervisors in the same field in the Middle East
region, which includes some of the largest retail stores. The study concluded that there is
a significant positive impact of smart applications on the performance of the operational

manager in retail stores.

Keywords: Smart Apps, Retail Stores Operations Manager
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