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Abstract

This study examines the impact of transformational leadership on employee
performance in industrial organizations in Jubail, Saudi Arabia, after the COVID-
19 pandemic. The pandemic caused significant changes in work conditions,
increased stress among employees, and created a need for leadership styles that
provide support, motivation, and clear direction. Transformational leadership is
known for its ability to inspire employees, encourage new ideas, and offer personal
support, which makes it suitable for post-crisis environments.

A quantitative research method was used, and data were collected through a
structured questionnaire distributed to 65 employees working in an industrial
facility. The questionnaire measured four dimensions of transformational
leadership—idealized influence, inspirational motivation, intellectual stimulation,
and individualized consideration—as well as overall employee performance.
Statistical tools such as descriptive analysis and correlation tests were used to
analyze the data.

The results showed that transformational leadership is applied at a high level in the
organization, and employees reported strong performance. There was also a
positive and significant relationship between transformational leadership and
employee performance, meaning that when leaders use motivating and supportive
behaviors, employees tend to work better and show higher commitment. The study
also found that individualized consideration and intellectual stimulation were
especially important after the pandemic, as employees needed more support and
flexibility.

The study recommends improving leadership development programs, enhancing
communication between leaders and employees, and creating a work environment
that encourages innovation and psychological support. These steps can help
organizations strengthen employee performance and adapt to future challenges.

Keywords: Transformational Leadership, Employee Performance, COVID-19,
Industrial Sector, Jubail.
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