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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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(Development of the selection and hiring process of new employees)

To deliver the required project, positive and effective communications should take a
place within the Project communication management.

1) Plan project communication.

The required information from stakeholders and the models of report of information
to stakeholders should be identified in terms of:

What is the required information? Who needs it? When it will be sent? Where to send
it? Why it is important? How to send it?

2) Manage project communication.

Manage the creation, collection, distribution, storing, recalling of the information and
to use it based on the communication plan. The message should be related to the
receiver and to use the simple form when sending the message and to repeat the most
important points.

3) Control project communication.

Having Issue log and details of work performance, systems of project management,
experts advise and meetings could be used to result in change requests, information of
work performance, update of communication plan, update of project records.
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