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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



Four main risks are facing Saudi Aramco In every day-to-day operation, mainly we are
talking about (loss of production, death or injury of personnel, damage of equipment and

any interruption of business).

1. Why is this a risk?

e Loss of production is a risk since it's going to interrupt the core business of the
company, which is to provide costumers with our products.

e Death or injury of personnel is a risk since our first rule is to protect life and carry
on our business with a target of zero injury and zero fatality and it’s our ultimate
moral goal.

e Damage of equipment is considering a huge risk since it will eventually cause a
business interruption and loss of production and loss of budget.

e Interruption of business by any other circumstancing is also effecting our company
in direct way by enabling us to satisfy our customer need and loosing our reputation

as worldwide company.

2. What type of risk is it?

e Loss of production

Financial and reputation risk

e Death or injury of personnel
Moral and insurance risk

e Damage of equipment and any
Financial risk

e Interruption of business

Financial and reputation risk



3. What is the likelihood of the risk? How great is the impact?

e Loss of production
With following the highest safety and preparation standard it very unlikely to have
this risk in Aramco, if happened it will have a great impact on the company

e Death or injury of personnel
It's likely to happen since we are dealing with verity of human factor, and it will
have a medium to high level of impact within the company.

e Damage of equipment and any
It's very likely to happen since we are utilizing these equipment in daily operation,
the impact is very low since it can be fixed and arranged directly.

e Interruption of business
It's very unlikely to happen, if it did the impact will be very huge and affect our

ultimate goal of customer satisfaction

4. What strategy or policy does the company use to manage the risk?

Saudi Aramco always recruit the best risk management team to insure that all risks are
monitored and register within the company and closely monitor all safety aspects to insure
that these risks are all controlled. By following the best practices on risk management and
constant daily inspection, Aramco can insure its control over all high-risk issues and avoid

any of them of happening.



