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Abstract

This study aimed to identify the impact of organizational flexibility,
represented by its main dimensions: structural flexibility, procedural flexibility,
resource flexibility, and technological flexibility, on reducing the risks of project
failure in the government sector in Riyadh. The study was motivated by the
importance of government projects as a key instrument for achieving development
goals, as well as by the various organizational, administrative, financial, and
technical challenges that may lead to project delays, inefficiency, or failure. The
study adopted the descriptive—analytical approach due to its suitability for the
nature and objectives of the research. A questionnaire was used as the main
instrument for data collection. The study population consisted of employees
working in government entities related to project management in Riyadh. A
stratified random sampling method was employed, and the number of valid
questionnaires for statistical analysis reached 368. To analyze the data, several
statistical methods were applied, including means, standard deviations, Pearson
correlation coefficient, and simple and multiple linear regression analyses. The
findings revealed that the level of organizational flexibility in the surveyed
government entities was generally high. The results also showed a statistically
significant effect at the significance level (a<0.05) of organizational flexibility, with
all its dimensions, on reducing the risks of project failure. In addition, the findings
indicated that structural flexibility was the most influential dimension, followed by
procedural flexibility, resource flexibility, and finally technological flexibility. In light
of these findings, the study recommended enhancing organizational flexibility in
government entities through improving organizational structures, simplifying
procedures, strengthening resource management, and expanding the use of
technological solutions. Such efforts would contribute to improving the efficiency
of government projects and reducing the likelihood of project failure.

Keywords: Organizational Flexibility, Structural Flexibility, Procedural
Flexibility, Resource Flexibility, Technological Flexibility, Project Failure,

Government Projects, Riyadh.
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