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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Communication

Project Communications Management
Project communication management includes the following processes.
1-Plan

The communication plan involves identifying the information required for stakeholders,
identifying those who needs the information, what are  the needed information, where the

information will be forwarded, when and at what frequency should information must be delivered.
2-Communications Management:
This phase includes the following:

-Communications Requirements Analysis: This can be achieved by interviewing all

stakeholders and determining their specific communication needs

-Communication Technology: Defining the communication technology needed for the project,

and the elements that can influence the choice of a communication technology
Communications Management Plan
This phase involves:

-Communication Models: | will generally follow a short and medium message encoding and

decoding process.
-Communication Methods: There are three main communication methods that can be used.
Communication Control

Control phase must include monitoring and controlling communications that covers project life

cycle for investigating if communication process goals are met.



