MIDOCEA]

311 A
UNIVERSITYII

bl 30 g IS

b ge 48 dd A d) o r il ol YY) e daaliad) BaLEY Al
Ll b

=4l Al

JE T VPR
2021205370

Z'GM‘&JJ‘&“
g daala — 318y A8

il )
g)ﬁﬂ-“ uﬁhm.q u"‘ A

O gl daala — 5100 S — (uail) A guiae

2024- & il o) Juadlll




Jaaadl) g Sl

A il asy

12 Sl (s S50 Lild S8 (as)) (i J
das oo ) S ol e talu g dgle Al Laa a SU Al Jgay JU

b 5 Sl aa gl ol o S0 Y AN A S Y Al Tase (e Bl
b Sl Jaail) g il g (gl 1S Al Q) 53LY) men ) i)

Aaalll sda s Al yall ol e (Aol e aladl & J0l)

Lf);w\ dhiae e s giSall dlalal) 48 )hall

SN US agd ST acall (g LESH 1 sath cla s 35S i o] wgd ilile JS1 S 4a il
D Al oS0 38 iy Ll lia) Sy i Y) e g b ) i sainie daal JS e LYl
RN




sy

a5 A8Ea a3 (g o lgBY) o L3 38 Amalal) il (sl Ul La s diled Dl JS A ey a3
Jpasl) JS LAy Jeas Jali g das (e Wnal Le S5 Uia A0 & g plie o335 a il (i e g cJygha a8
ol sl g Baclosall W add g 3 paadl oda A Jusmdll 1 S (0 JST LY

AUl 5 el o dblrealls il Jumd Y 5l 138 Jaiil US Lo cUiliial 5 155 5 U dieal

10 Uit ((Coellal oy dbresl (o aal s Sl ) et al

)Lszé\ds,xwid@iwg;\__JLESJ\Q};;LLA\‘;,:LA;OAGJ‘\__Jﬁj\j%uﬁ\dﬁoﬁ‘ﬁj\}
A I axll 8 s sl L sial 2 sa GBS i g elagal) (e el g dlas y of d) (e s )

(A 4aay  Jusall sally)

puds Lalia 5 alad jus Liles OIS e (M) Lo sl g Bladl dassy (g pladl g candl (xe )
el e T ) o a

(4 Ldaia 401 i)
(aas @ S Lage Jhl) Jie (Al Gl o )90S5 (S pmse O i 153505 alad agagn ol )
[CJPVS=t SN PEUP I PN)]

AShm ) guea Gle Jy of Ciaia 5 8 138 4ol G aa




s oaldiual

JSiy i Cun ¢ Caall juanll 8 IS AN 4 68 ) A 1) clans aad dalall BaLaAN i
bl ol Y1 e Al salall 5l Al jall oda J gl | ablia s ol sall LS gl e L gala
eI e Leailin g 5 allall oda (s A8Mall agd (A s Laa ¢ Gl 5l dpae 8 L ge 4S 55 &
g 3l

A58 b ge o] apdaiil) ol Y1 e Aalull saball 58l Jalas ) A jall s2a Cangs 1 ciagd)
LT e canganll Cilal i) SIS 5 bl BaLAl ) geda 8 aalas A ol gl dasig ¢ L s

O A8 pani) ddbie dilian) gl aladiuly i) Jidas &5 4S80 ak e (e A
<l yaxiall

LS pandail) ol Y O gisn 5 Aalaad) 3all) (p 4y 58 dpuSe A8Dle 3 g g liall o yeldal 1 il
COmibasall () ) 90 CiVara 33y 5 4 sinall sl Galadl) ) a g dalull sabdll ol gl S|

Ganie Jalad 20085 JMA (e Labud) 53LAY o aslSY) agdll ma 53 (8 Al al) o2a aalis 1 dgalad) d8LGY)
bl 138 & Al <ol ol BT i) Laa ¢ el ol Y1 e Ll s Joa

zal e ashai DA (e ¢ Alag¥) Jandl da 3 3l dilee Cila 53 Al jall 2085 7 dglaad) ddLGY)

- Ol sall il ae ) g Anad Sl 420l o aan A0S BlA 5 3l gy o

Aga) sal Allad Cilpagil i)y shail dabiadl) S HEl 8 A jall o2 il gkt Sy 1 Axlaal) ABLZY)
ale JS3 SIS LA elal Gy Lae ¢ eandasill ol 31 3 s dalaall 320

Gl yiul | Gpib gl | Jeadl L | Mlse | akaiil) o) 5 dalid) saLall 1 Agalidal) cilalst)
3all)




Abstract:

Toxic leadership is one of the main challenges facing companies in the
modern era, as it significantly affects employee behavior and satisfaction.
This study addresses the impact of toxic leadership on organizational
commitment at Mobily Company in Riyadh, which seeks to understand the
relationship between this phenomenon and its results on institutional
performance.

Objective: This study aims to analyze the impact of toxic leadership on
organizational commitment among Mobily employees, and to identify the
factors that contribute to the emergence of toxic leadership as well as
strategies to mitigate its effects.

Methodology: The study relied on a quantitative methodology, as data
were collected through questionnaires distributed to a sample of the
company's employees. The data were analyzed using different statistical
methods to determine the relationship between the variables.

Results: The results showed a strong inverse relationship between toxic
leadership and levels of organizational commitment. The results also
confirmed that toxic leadership leads to low morale and increased
employee turnover rates.

Scientific addition: This study contributes to expanding the academic
understanding of toxic leadership by providing an in-depth analysis of its
effects on organizational commitment, which opens up horizons for future
studies in this field.

Practical addition: The study provides practical recommendations to
enhance a positive work environment, by developing training programs for




leaders and creating a culture that encourages feedback and psychological
support for employees.

Practical addition: The results of this study can be applied in different
companies to develop effective strategies to confront toxic leadership and
enhance organizational commitment, which improves the performance of
companies in general.

Keywords: Toxic leadership, organizational commitment, Mobily, work
environment, employees, leadership strategies
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