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Abstract

Objective: This study aims to explore the relationship between leadership styles
(transformational and participative), job satisfaction, and the success of small and
mediume-sized enterprises (SMEs). The study seeks to understand how leadership
styles influence employee satisfaction and how this reflects on organizational
performance, focusing on key dimensions such as idealized influence, intellectual

stimulation, financial rewards, and increased productivity and profitability.

Methodology: A quantitative analytical approach was employed to achieve the
study's objectives. Primary data were collected using electronically administered
guestionnaires designed with a five-point Likert scale. The questionnaires were
distributed to a stratified random sample of VA& participants representing
employeesin SMEs. The data were analyzed using statistical tools such as regression
and correlation analysis to examine the relationship between leadership styles, job

satisfaction, and project success.

Findings: The results showed that transformational and participative leadership
have a significant positive impact on job satisfaction. Specifically, intellectual
stimulation and individualized consideration from transformational leadership were
found to greatly enhance employee satisfaction. The study also demonstrated that
job satisfaction plays a strong mediating role in the relationship between leadership
styles and project success. Furthermore, the results indicated that increased
productivity and profitability are directly associated with effective leadership styles

and a motivating work environment.
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Applications and Importance: This study provides a practical framework for SMEs
to improve organizational performance through the adoption of effective
leadership styles. It offers guidance for managers on utilizing transformational and
participative leadership to motivate employees and achieve project goals. The
findings contribute to enhancing the understanding of job satisfaction's importance
as a mediator in improving productivity and profitability, making them practically

significant for decision-makers in the business sector.

Keywords: Leadership styles, job satisfaction, SME success.
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