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Summary

Strengthening leadership qualities in Saudi public institutions is a critical endeavor to drive
organizational success, promote positive change, and contribute to the nation's

development.

Identifying and developing leadership qualities to achieve success is a multifaceted process
that includes vision, integrity, effective communication, emotional intelligence, adaptability,
decision-making, empowerment, and flexible relationships. These qualities form the basis for

effective leadership in the Saudi context

The current landscape of leadership development and training programs at Saudi Arabia
demonstrates a strong commitment to investing leadership capabilities. Government
initiatives, executive education programs, leadership and international cooperation
institutes, mentoring and training, competency frameworks, and technology-enabled
learning contribute to the development of leaders in Saudi public institutions. Moving
Forward, it is essential to continue to improve and evaluate these programs to ensure they
align with organizational goals and evolving needs of leaders. In addition, addressing
identified challenges and fostering a culture that values and supports effective leadership will
be critical to sustainable success By fostering leadership qualities, Saudi public organizations
can develop a pool of capable and visionary leaders equipped to tackle complex challenges,
inspire their teams, and drive organizational excellence. Ultimately, this research contributes
valuable insights to policymakers, managers and practitioners involved in leadership
development and lays the foundation for a dynamic and resilient public sector in Saudi

Arabia
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