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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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The startup stags
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Definition stage
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Desing stage
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The development stage
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Implementation stage
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Follow-up phase

a9 LA jatesal) ay BN 5y ke e LGN gk Jpid o Jaadly patece (S EED daylia Lggd aly A pall 038
b Y1 o g g il AS A dalial) Al jall 038 o ghy g plads £ g el JladY (590 £ IS i S
gﬂ‘%CMYU&AJﬁ&\g&‘gﬁd\#ﬂﬁgﬁjw\uﬁaﬁwbbﬁmm;m\‘gwwcﬁu.ﬂb
€9 al) (8 B LS 0y paall ) JUEEIY) g LghiBas o

Internal stakeho Iders
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Senior management Llad) 300y 0
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External stakeholders
Competitors Ceadliall Y
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