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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

no

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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- [Tesk Name _ [Duration _
- Riyadh Metro 2018 1440 days?
Riyadh metro start 1 day?

- Pre. Start 90 days.
Feasibility study 30 days
Drawings works 60 days
Licensing 60 days
Scheduling 15 days
balance sheet works 30 days

pre. End 0 days

- Establishing start 540 days?
surveying works 180 days
digging works 360 days?

establishing end 0 days

- Straucture works start 1080 days
columns building 360 days
bridges works 720 days
Tracking building 720 days
stations building 720 days
power and water providing 360 days

Structure work end 0 days
- Rolling stock start 1410 days
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T 121316
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_ [Finish

s 429118
S 112
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W B3
S 3729118
T 11213
S 3729115
S 320115
T 1213116
M317/14
T 1211316
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EIES

PM Accountants
AutoCAD draftsm
clerks

P

Accountants

Surveyors
Technichans

Engineers
Engineers
Engineers

1SS Engineers

1SS Engineers
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