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Abstract

This study aims to analyze the impact of training programs on employee performance in the
retail sector, with a focus on care product stores. Amidst increasing competition in the retail
market, continuous employee training has become a key factor in enhancing their skills and
knowledge, positively reflecting on the quality of services and products delivered to
customers. The research adopts an applied study to evaluate the effectiveness of training
programs in improving job performance, boosting customer satisfaction, and increasing their
loyalty to the company. It also highlights the role of training in achieving business
sustainability and addressing knowledge gaps among employees. By analyzing data and
reviewing successful models, the research provides recommendations to improve training
strategies, contributing to enhanced employee efficiency and positive outcomes for
companies in this field.

Keywords: Continuous training, employee performance, retail sector, care product stores,
service quality, customer satisfaction, business sustainability, skill development.
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