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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

1) Any project that has a beginning is called the initiation phase Where the project
idea is explored and detailed in order to study the feasibility of the project, and here is the
beginning. (Idea here is create a residential compound in a new city).

Who will implement the project (Al Baraka Construction Company), who is the
party (or parties) that will participate, and whether the project has an adequate support
base among the participants are all decisions that are made and settled.

I1) Secondly, after decisions are made and the feasibility study of the project, the
requirements related to the outcome of the project are determined as clearly as possible,
in other words, all the expectations that all concerned parties have regarding the outcome
of the project are determined and this stage is called Definition Phase

I11) Thirdly, Design Phase, which is closely related to the Design Phase, and this is to
determine design options where one or more designs are proposed and developed from
which the project result can be achieved.

At this Phase, project supervisors use these designs to choose the final design to
be produced on the project. The choice of design is irreversible and cannot be changed at
a later stage of the project.

IV) Development Phase it arranges everything that is required to implement the
project. It is really a great stage where potential suppliers or subcontractors are brought
in, a schedule is drawn up, materials and tools are requested, instructions are given to
employees etc.

There is no room for error or complacency. All matters must be clear to the
parties that will undertake the implementation and the development phase will be
completed when the implementation is ready to start.

V) It is a Phase during which the project is formed as a stage that includes building the
actual result of the project. Yes, it is a phase in which programmers are busy coding,
designers participate in developing graphic materials, contractors build, and the actual
reorganization takes place until the project becomes visible to strangers. The
implementation phase is the doing phase.

V1) In the end, everything necessary is arranged for the successful completion of the
project, including providing instructions and training for users and writing handbooks, all
of this is in Follow-up Phase.




In addition, a help desk is created and maintaining the result, evaluating the project
report, holding a party to celebrate the result that has been achieved, transferring to the
directors and dismantling the project team.

You are required to identify all the internal and external stakeholders of this project from
your point of view.

Internal project stakeholders generally include the project sponsor, project team,
support staff, employees, and internal customers for the project. Other internal
stakeholders include top management, other functional managers, and other project
managers.

External project stakeholders include the project’s customers (if they are external to
the organization), competitors, suppliers, and other external groups that are potentially
involved in the project or affected by it, such as government officials and concerned
citizens.
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