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Abstract:

The healthcare sector in the Kingdom of Saudi Arabia is witnessing rapid advancements in line with

Vision 2030, which emphasizes digital transformation as a strategic enabler to improve performance

efficiency, and the quality of services delivered. In this context, the need has emerged to study how

digital transformation affects administrative operations, especially in the private healthcare sector,

which faces challenges related to competitiveness, responsiveness, and operational efficiency.

This research aims to assess the impact of digital transformation on the efficiency of administrative
operations in private healthcare institutions in Saudi Arabia. It explores the extent of digital technology
adoption and how such adoption contributes to improving core management functions such as
planning, organizing, decision-making, and control. It also investigates potential barriers such as weak

infrastructure or limited digital skills among employees.

The study employed a descriptive-analytical methodology and collected data through a structured
questionnaire distributed to administrative staff in hospitals and private clinics located in major cities
like Riyadh, Jeddah, and Dammam. Statistical tools were used to analyze the relationship between the

level of digital transformation implementation and administrative performance indicators.

Findings revealed that the level of digital adoption is moderate to high, with significant variations based
on institutional size and geographic location. A statistically significant positive correlation was
identified between digital transformation and improved administrative efficiency. Common digital
tools included electronic medical records, digital HR systems, and smart scheduling technologies.
Institutions with stronger digital infrastructure and well-trained staff demonstrated higher

administrative effectiveness.

The study built on recent Saudi literature that focused on digital transformation in private healthcare,
strengthening its theoretical framework and grounding its field findings. Based on the results, several
recommendations were proposed, including upgrading digital infrastructure, supporting digital

leadership, promoting continuous training, and expanding the use of Al and predictive analytics.

Future research is encouraged to examine the impact of digital transformation on patient experience
and quality of care, and to conduct comparative studies between public and private healthcare sectors

in the Kingdom.
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