=B

454 proall daoly
EVERYONE § SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name | el sass mlba jo lldall au

Students I.LD | 2021203358 EREN{PR

Section Date Course Code
Thursday

Master 18 /02 /2021. (PMG506)

Advanced Project Management

Instructions:

Blae A deludl ple3 3 puple V (Yl pg gl 3l [

Ol £ e Jlie dlg Jlgee caxlgll [

LL 055 dualadl Olllasaall oS5 O Blelpe ao doyall A3l o a“.gg;_;;;n GUL Al LY O
RENES]

(dogall e dadyg gl o slgid) dn pdf die | sl 8390 (222 U

Instructor’'s Name:
Eng. Amaal Aburumman



Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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