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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Introduction

The current situation which the world is facing change the though about going to the
markets and shop there. Many people start to shop online. In addition, Saudi Arabia
support everybody selling products online by issuing Maroof certificate to increase the
trust between the seller and the customer.

As an owner and project manager who is going through the planning of the project step
| believe that designing clothes and selling them online is very hard to reach the
customer satisfying as everybody likes different type of clothes material. So our goal is
to convince customer to buy it.

Risk management is a process of managing, discovering the risks which threat the
business and the organization. There are different types of risks and every risk
maintains different characteristics which require certain way of management or
assessment. Risks are split into four divisions which are compliance risks (mandatory),
hazard risks (pure), control risks (uncertainty) and opportunity risks (speculative)

risk management plan is very important to be implemented before the risks occur, it
helps the organization to save money and protect their outcomes. The risk management
plan develop to establish for the organization procedures to avoid the threats and
minimize their impact on the organization. The risks management plant also generate
for staff and customers a secure and safe work environment. In addition, it improves the

stability of the business operations.

Literature review

In 2006, the Medical Centre of Virginia Mason in Seattle in Washington integrated their
risk management procedure into their department of patients’ safety, ultimately creating
the Virginia Mason Production System (VMPS) management methods. The VMPS
focuses on the improving the patient safety system continuously by growing the
transparency in risk mitigation, discovery and reporting. Since they implement this



system, this medical centre has faced a significant decrease in the hospital payments

and a significant increase in the reporting culture.

Methodology

Firstly, we will go through brainstorming which is the way to identify the possible risks

and defines the risks which might negatively impact the project.

Making mistakes in the clothes designs
Not meeting customer satisfaction

Fire or damage of the store
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Tailor amend the deadline agreement

Identification of prevention

1. Always keep enough time in case of making mistakes

2. Always be flexible with customers to meet their stratification

3. Always make sure to have smoking alarm and fire prevention equipment’s. In
addition, regular inspection should be made with enough training of all staffs.

4. Have a good relationship with the tailor and have pack up plan for the case of
sickness of the tailor

In this research we will use the 8Rs and 4Ts method for the response control we will
start with recognition of risks as we identified before

Rating of risk
Ranking against risk
Responding of risks: tolerate, treat, transfer, terminate

Resourcing control
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Reaction plan



Risk matrix

Determining the impact and probability

Risk probability Impact
Making mistakes in the clothes designs 40% SR 80
Not meeting customer satisfaction 15% SR 150
Fire or damage of the store 8% SR 200
Tailor amend the deadline agreement 2% SR 20




Calculating the EMV

(give bounse for every order 2%)

Risk probability | Impact | EMV
Making mistakes in the clothes designs 40% SR 80 32
Not meeting customer satisfaction 15% SR 150 |225
(will give 50% discount for coming order)

Fire or damage of the store 8% SR 200 | 160
(to instal smoke deducted)

Tailor amend the deadline agreement 2% SR 20 4

Total EMV to make sure all the risks covered: SR 218.5




Results and discussion

It is very important to establish the risk matrix and calculate all the risks EMV to make
sure all risks are covered. In addition to give average outcome of all identified risk and

their costs.

It effect positively in my business and all risk are their cost are known and it dose not

cost much so this money are available in the project account.
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