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The importance of the Project Management Office (P.M.O.) in
improving the implementation of achievement’ institutions projects in
light of social and economic changes and challenges.
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Abstract:

This study aims to highlight the importance of the "Project Management
Office” and i1ts effective role in improving the quality of project implementation on
time and at a favourable cost in the context of organizational and economic changes
and developments. and the challenges that constrain project management. As 1t also
aims to clarify the practical steps to establish an office within the company.

The study concluded that if the "Project Management Office” does not
specify its operational framework clearly in the Centraleen enterprise selecting
professional executives n the field of project management, 1t would only be a very
serious burden. heavy on it which causes conflicts and disagreements. OPM3 1s
considered one of the best models that contnbute to the effective application of this

office and helps to assess the degree of matunity of project management in the
cxecuting firms.

Keywords: production compagnics, Project management, Project management office.
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Study Title: Modern project management in light of modern technologies

Objectives of the study: Understanding the concept of planning within engineering project management and
identifying information and communication technology in local engineering consulting organizations and

local contracting companies to raise performance efficiency in time, cost and technical specifications.

The importance of the study: Achieving the above research objectives within the research methodology. The
most important vocabulary has been identified and indicators related to the theoretical framework,
represented by stages of planning, software and information technology used in professional practice, have

been extracted.

The most important recommendations: Work on the development and construction of modern concepts of
project management, and institutions must use modern technical means of internal and external networks
and computers in the completion of various administrative work and in communication with other
institutions, and this system of management that has become dependent on the use of electronics was It has a

role in the emergence of the term e-government.

The most important results: Providing the participants with the skills of preparing, implementing and

managing technical projects.

Study tool: questionnaire
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