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Abstract

This study aims to examine the role of digital transformation as a
strategic approach to enhancing organizational performance in emerging
markets by analyzing the relationship between the dimensions of digital
transformation (technological, organizational, and cultural) and
organizational performance indicators (financial, operational, marketing,
and strategic). The study adopts a descriptive-analytical approach, using
a questionnaire as the main data collection tool administered to a sample
of managerial leaders and employees involved in digital transformation



initiatives within organizations. The findings reveal that the level of
digital transformation among the studied institutions is high, with a
stronger emphasis on the technological dimension compared to the other
dimensions, particularly the cultural dimension, which still represents a
relative challenge. The results also indicate that organizational
performance is at a high level, with the most significant improvement
observed in operational and strategic performance. Furthermore, the
statistical analysis confirms a strong positive relationship and a
significant impact of digital transformation on organizational
performance, as digital transformation explains a substantial proportion
of the variance in performance. The study recommends adopting
comprehensive digital strategies that go beyond technological
implementation to include organizational development and the
enhancement of digital culture, as well as investing in the development
of employees’ digital skills. It also suggests conducting future research
on mediating variables and examining digital transformation across
specific sectors within emerging markets.
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