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Instructor's Name: Dr. Walaa Mohamed




Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.
2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
A padl Axdlly J) s

Bﬁgh@m‘;\&&uwﬁjﬂcmacb\cmmas)ﬂ\z\s‘)ua)ﬁu

ki dga s e s je S Jah o sSin ) Al 5 & 5 sl 3500 dal je paa -1

ki dga s e g s pdall 138 8 Galalall 5 Gas A mllad) Glaal JS aas 522

TEESY

.2 AUIS A g £ g pdiall Jal jall pda) aglad) A
(Initiation phase: Idea) sSill: sl s s ¥ gf
e (GSan gazme (B9 fo el S Canpg UB)

(Definition phase: What?) 13l (ayyaidl d> 0 LG
259 (pyedunall (20 roizly Jleaadl due g ol Jio &9 rwel| Oldlaie lgd s
o5S )90l9
(Design phase: How?) cxouail! dl>y0 WG

a9 L?l:'>|..\.ﬂ~9 @)BJ‘ 4&»3 tA.xAJ ‘ML@ L@.:é)b'édg W' |EJLW|L:;‘_‘L>!).AJ| ‘on\u.oJ\w W “\aJo-_).og
£9 il panal S GliSlesY ey Jolyell ol (0 050l1 (53

(Development phase: How to implement?)¢ &l (S pelaill by
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(Follow-up phase: maintenance) dslnll dd>yo Luslw
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