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Ly Uabad it 31 Clawa3al) ¢ Y Ansoff (2019) Wl 4 )3 juii s (Mintzberg, 2020). (sed) ) yica
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« Pearce & Robinson (2021)R1af 4wl Gé g (Hrebiniak, 2019). 4 suil) bl juall Sl (s
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Opeund g Ay 1) S5 A e lud Abadal) catiall Aladl) 510y of LS Al pde JS Lgan 8 (e Yy al 5)
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Claal) cilaa) il zlad @l e s £1Y) Jdai) 5
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o AU ) a5 Baiae lae LRI oda 3T praay () Sy cqubia quudi G 9u(Larson & Gray, 2023).
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Age Group Distribution
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Sales goals are clearly defined and measurable
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Sales plans are developed based on market data and analysis
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Priorities are set according to pre-planned sales strategies
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Tasks are effectively distributed within the sales team to ensure goal achievement
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There is effective communication within the sales team to ensure optimal resource use
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Sales performance is periodically reviewed to identify strengths and weaknesses
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Performance data is used in strategic decision-making
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Corrective actions are applied when a decline in sales performance is observed

Strongly Agree

Strongly Disagree
Agree

Disagree

Neutral

) oY) B (alia) Aiadle die danaal Cilp o) (ki <13 5 gall

2l $1) B (alids) Alaadla die dpaaal gl o (§ki3,
O98aa26% Laby o181 (UL die Laaual cilp) o) JAS) oG A1 o 09881 5:29%, .
SIS B aa) i ABaadla die 4y 5 6h sl pa) AT Y B 5 AN Gy o ) ads Laa Bad (Bl e 1£10% e
Ay )W) (B a5 (o Aadlaay (AN lary (sl Laudal g Lol Ja) (puSny Laa cBadiy (19881 9421% @

sdalad) claliiiay)

3A3 B gl ) e Aadl yal) sbad) A oS g Aoasanatll cilp) ) HASHg o109 danl e ale ol 33 S
ARt 58 e sl aY) oa

Cilagall b i) Juzd) galiad ladal ) i) < I RN AAS) 8 clibud) aladicd Cpewad (Sas o
As juy O aaty o)aY) daglial 3 gua g ST Aala] gkt ) GAN pamy pliai B

Cilaall A a Ldial) 1y il adat st syl

57



Clagal) B ay Ll 5 03) LS Gl Cilast -5 J ganl)

Bady lga  (381sa

bl 8 la) L aladinl e (pidh sall Cup i 8 cilas lla | ]
gl g o i) 5l il Gkt e s oY) el il | 2
51l il gkt Alad o i Aaliaall <l oY) G (Gaeiill Cania

IR RN

Cilaal) A ao jLdiall 3 10) il bt cilpant Julas

There are challenges in training employees on project management techniques
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Disagree
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Lack of administrative support affects the implementation of project management techniques in sales

Strongly Agree

Agree
Strongly Disagree

Disagree
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Weak coordination between different departments affects the effectiveness of project management techniques
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Project management techniques have improved customer experience

Strongly Agree

Strongly Disagree

Agree

Disagree

Neutral
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Customers are more satisfied with service quality after implementing new sales management strategies

Strongly Agree

Strongly Disagree

Agree

Disagree

Neutral

Cllagaal) 518 Bada cluadl il gt sy ciladdl) 3aga o8 sSlaadl L -18 5 gual

Cilagsall 318y Basaa clia) i (Gaadal day claddl) 3aga o8 sSkandl L 2,
) pdse A g (laddd) B3 g i Basaadl cibial A Of Ao (981 032% e
Aby i) g8y sMaad) e cilbant) Aad) i anli ) dalal) ) ady Les (gulaa2T7% o

Bagall ot ol cladt Sl o o e AB o Ju Laa Bady 0ibl ga b 190, o

62



Improving sales team efficiency has increased customer satisfaction

Strongly Agree

Strongly Disagree
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Sales goals are
clearly defined
and measurable

Sales plans are

developed based
on market data
and analysis

Priorities are set
according to
pre-planned sales
strategies

Standard Deviation
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Trend Analysis: Mean Responses by Experience Level
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