<]

@Sil gron)ldooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Name ........cccccceevvveeenirerennan, 2eal deas allial Glall aud
Students I.LD oo 2021200171 EERENPCR
Section Date Course Code
Bachelor 18 /02 /2021 PMG101

PROJECT MANAGEMENT
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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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1-Intiation phase(ldea):
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2-Definition phase(What?):
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3-Design phase(How):
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4-Development phase(How to implement):
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5-Implementation phase(Implementation):
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6-Follow-up phase(Maintenance):

Cropall (A o odll o g ~lat g g pdiall agalady Jldia) doay ga g8y g ~laill aladY (5 )9y o h IS i 55 8
DS) Sy & g pdiall 5y 8 S

-Y
Identifying stakeholders :
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