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Abstract

Modern organizations aim to enhance performance through
effective leadership, and transformational leadership is considered
a key factor in motivating employees and boosting productivity.

Objective: To measure the impact of transformational leadership
and its dimensions (idealized influence, inspirational motivation,
and intellectual stimulation) on employee motivation.

Methodology: A quantitative descriptive approach was used. A
questionnaire was distributed to a random sample of 45
employees, and data were analyzed using SPSS and SmartPLS.

Results: The results showed a statistically significant positive
relationship between transformational leadership and employee
motivation.

Scientific Contribution: This study contributes to expanding the
literature on transformational leadership within the context of Saudi
work environments.

Practical Contribution: The study highlights the importance of
training leaders in transformational skills to improve employee
motivation and overall performance.

Practical Applications: The study proposes training programs,
improved incentive systems, and a culture of inspiration and
participation in the workplace.

Keywords: Transformational leadership, employee motivation,
idealized influence, inspirational motivation, intellectual
stimulation..
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Correlation is significant at the 0.01 level (2-tailed).
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7342 539 .528 170
a. Predictors: (Constant), & sl 33l
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a. Dependent Variable: cnils sall s
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Coefficients?®
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1 (Constant) 453 107 4.231 <.001 237 .668
Ay sl aalall .603 .085 734 7.083 <.001 432 775
a. Dependent Variable: cpils sal s
£pil g i Al AL patl) il
R=.539

ol Lo S Jsaall (e iy

Lsina A ey Laa (0.01) e S8 ( SiQ) 25 (F) JLiaY 4 ginall (5 sinsa oy m
(0.01) Vs (s give dic Japual) Iadl) plass¥) &3 gl



Al gl LAl (5 8 aa ga ol )l 292 5 A(R= 0.734) LY Jalae dad jpiiy
il sl ias (Yieal)

cnils sall s Jualall ) (30 (%53.9) 0f GI(R? Yol aandll Jeles 50y
Ak satl) 3alal) (5 siven (8 Cpliil) DA (e o yrasdi Sy

G sime O Can ¢ (B) L Jlaai¥) dales 4y siee A (T.ValUE) (@) 4a i
[(0.01) = Jii () LAY @ guanal) AV

Ao dsm olo Galy s eyl il A Jad S AL ) e sy <
Saiaty Jiiee paieS (Yiaa!) dbisatl) 8308 o Gaiboas] AYs @l dulal Lis
U pieS (pils gall

Aol ALl G g (A g J6Y) (o AN (Al L) il

O Ailiaa) WS 3 dglag) A8 a6 19 il e J5Y1 o il (il 1 aiy
AN 5 alaall Al (2 jal) 138 iy "ol gal) Jadadg AUal LAl
@U).éﬂnsuﬁjnﬂ\)gsujcdﬂm)uﬁmsmuj\dmul@\

O Apiluaa) AV cld dlag) ABe a6 1" il e S o il il 1o aly
el 5 adlall 3 5 Sluall Bl (a jall 130 jriay "epdlh gal) el g algdY) g adlall
U S alh gl jadats e e Al Jall Jas

dilan) AV cild Aoyl ABMe 2 65 Y 1" il e Gl o il Gl 108 el m
O B_ilaall CHER) (m il 138 ia "pdlh gal) et o SN pa Al o
@u ....~ S I}An ...- ..J ¢ S. ..... S M\J.ﬂ\ dug)&\j\ e :.S\

Simple Linear L) chall jlaasy) Jdaill cosbod aladiol a3 (2 jdll 13 jlia¥ 5 <

Regression Analysid

49 | dxica



Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7462 .556 523 A71
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ANOVA?®
Model Sum of Squares df Mean Square F Sig.
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Residual 1.193 41 .029
Total 2.686 44
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Coefficients?®
Standardized
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