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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Elon Musk

Elon Musk is quite possibly the most persuasive heads of right now. He is an
enterpreneur from South Africa and is known for establishing Tesla Motors and SpaceX, which
dispatched a milestone business shuttle in 2012. Elon Musk is an entrepreneur who is reforming
transportation both on earth and in space. Elon musk has a one-of-a-kind style of authority. With
a particularly extensive rundown of organizations and accomplishments added to his repertoire,
it's no big surprise that Elon Musk's administration style has become a zone of interest and interest.
He has a standing as being a balance of virtuoso and obsessive worker, and representatives rush to

concede that working for him is at the same time testing and fulfilling.

Elon Musk is a visionary, and really puts stock in each undertaking he puts his brain
as well. Since he has a particularly solid vision, he isn't reluctant to confront deterrents others may
discover difficult to survive. This is something Musk is known for — handling deterrents head on.
The ventures he's been engaged with tackle pretty much every significant industry and worldwide
issue, from car, to broadcast communications, to energy. One of the numerous reasons Musk's
organizations can advance the manner in which they do is on the grounds that Musk is a major
adherent to mental wellbeing. He realizes that his workers need to feel like they can fizzle unafraid
of repercussions or censures. That is an important exercise for any pioneer who needs to initiate a
creative and limit pushing group. On the off chance that there's an issue, he needs to think about
it. He doesn't generally have an "open entryway" strategy, yet he sets aside a few minutes for group
pioneers to give him refreshes. His readiness to acknowledge input implies that he has a few

ascribes of a groundbreaking chief.



"Ability is critical. It resembles a games group, the group that has the best individual
player will regularly win however then there's a multiplier from how those players cooperate and
the methodology they utilize."- Elon Musk comprehends that collaboration is a need for any group
or business to succeed. It is vital to utilize a group that works in a firm and group arranged design.
As a groundbreaking chief, Elon Musk, of Tesla Motors, illustrates "extraordinary vision,
devotion, and diligence" as he endeavors to realize his vision. Elon Musk accepts that input assists
an organization with succeeding. He utilizes Transformational authority style and leads individuals

by a model. He drives his own self towards greatness each and every day of his life.

Elon Musk accepts that input assists an organization with succeeding. He utilizes
Transformational authority style and leads individuals by a model. He drives his own self towards
greatness each and every day of his life. Musk additionally has solid beliefs. At the point when
you hear him talk about venturing out to the moon and past, you can't resist the urge to feel
propelled to take cues from him. During the interaction, representatives can change from laborers
into patrons willing to invest additional push to accomplish a more noteworthy objective. This
feeling of pride in group achievement needs to begin with the administration. Elon Musk leads by
"doing" more than "telling". Set a model that moves your group to prevail as one. He even rouses

individuals to push a mile harder in drawing out the greatness in them.
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