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 PROJECT LEADERSHIP 

Instructions: 

 مساءً.  ۹مارس في تمام الساعة  ۱یغلق الواجب یوم الإثنین
 كلمة باستخدام  ۱٥۰ما لا یقل عن    درجات ٤الواجب سؤال واحد مقالي منfont 12 . 

 باللغة الإنجلیزیة واللغة العربیة مع مراعاة أن تكون المصطلحات باللغة الانجلیزیة الإجابة على الواجب 
 صیغة إلى یرجي ضرورة التحویلpdf المودل.  على عد الانتھاء من الواجب ورفعة ب
الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل یكون على ھذا النموذ 

Instructor's Name: 

Dr. Sara Adel 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

Aisha Essa Ahmad AlSanad

202200923



Mohammed bin Salman bin Abdulaziz Al Saud. born 31 August 1985, known as MBS, is 

the Crown Prince of Saudi Arabia. He is currently serving as the country's deputy prime 

minister, and is also Chairman of the Council for Economic and Development Affairs, 

Chairman of the Council of Political and Security Affairs, and Minister of Defense – the 

world's youngest at the time of his appointment. He has been described as the power 

behind the throne of his father, King Salman. He was appointed crown prince in June 

2017 following King Salman's decision. I selected him because he has all the quality of 

the great & effective leadership. 

A true king of hearts, Mohammed Bin Salman is the man behind the easement of 

several laws that previously restricted women’s rights. All thanks to him, women can 

now drive, own their own businesses, join the military, and partake and attend sporting 

events. And he Known for his charisma and good deeds, the crown prince was awarded 

"Personality of the Year" by Forbes Middle East in 2013. The crown prince was among 

the Top 10 on TIME 100 Most Influential People in 2018. Known for his charisma and 

good deeds, the crown prince was awarded "Personality of the Year" by Forbes Middle 

East in 2013. 

He worked on developing the current economic sectors and the foundations for the idea 

of the IPO "Aramco”. The crown prince's economic plans include attracting domestic 

and foreign investment. And he succeeded in issuing bold decisions, by controlling 

public finances. The year 2015 witnessed the establishment of the Islamic Coalition to 

Combat Terrorism. In less than three years, the cultural sector has undergone a radical 

change. Empowering Saudi women Saudi women, in turn, were present in the mind of 

Prince Muhammad bin Salman, who pushed a number of societal decisions and 

changes in order to empower them and obtain their full and unimpaired rights. 

A bright present and a brilliant future 

The most important characteristic of the years in which Prince Muhammad bin Salman 

assumed the mandate of the Covenant is its boldness and seriousness, the feasibility of 

change, and who follows the decisions and steps taken at the highest levels, and at all 

levels, aimed at achieving the supremacy of the homeland and its children, he feels that 

they bear the imprint of the young prince. 

All these achievements and decisions made by Crown Prince Mohammed bin Salman 

will be written on the pages of history with a flush of gold, and the citizen has begun to 

reap their fruits and see their impact on the ground, which will place the Kingdom on the 

threshold of a bright future and establish a strong and developed state that embraces 

the sky. 

Mohammed bin Salman (MBS) 



Assignment (1) 

   During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership. 

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.

3. Write a four-paragraph essay profiling your chosen leader.
• First, introduce your leader, and state why you selected

him/her. Was their leadership effective or not effective?

• Next, detect the traits and style of your leader, and why you
chose that style for him/her?

• Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

• Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck.. 



 الواجب الاول 

أضف إلى ذلك أننا   والقائد،الفرق بین المدیر  ما ھو تعلمنا   في المشاریع، ةمقرر القیاد فيخلال دراستنا 

ً  تطرقنا  سمات وأنماط القادة والقیادة.   إلى أیضا

. ضع في اعتبارك سماتھ وأسالیبھعن قائد مشروع من اختیاركستقوم بالبحث والكتابة  واجبنا الأول،في 

 . أدت إلى اختیارك إیاه مؤسستھ مختلفة لقیادتھ في المواقف ال من واكتشف أي وأنماطھ

 ھي: مھمتك 

 ". للقیادة "مثالاً جیداً أو مثالاً سیئً  أیاً كان. حدد قائداً 1

 وحدد الدلیل على سماتھ وأنماطھ ومواقفھ القیادیة.  اخترتھ،. ابحث عن القائد الذي 2

 : اخترتھیصف القائد الذي  من أربع فقرات. اكتب مقالاً 3

،ًواذكر سبب اختیارك لھ / لھا. ھل كانت قیادتھ فعالة أم غیر فعالة؟  قائدك،قم بتقدیم  أولا 

 لھ / لھا. أو النمط ولماذا اخترت ھذا الأسلوب  قائدك، ونمط اكتشف سمات وأسلوب ذلك،بعد ثم 

 القائد. وأن لھذا السبب أثر بك وجعلك تختار الحدیث عن ھذا صِف الموقف القیادي الذي  ذلك،بعد

 . لھ ھذا النمط القیادي اخترت انت

،لأسلوبك الشخصي في القیادة ومدى فعالیتھ بالنسبة لك موجزًاوصفاً باختم   أخیرًا . 

 مع تمنیاتي بالتوفیق.... 
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