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Project Integration Management

P
(&

Developing a project charter

Developing a project management plan

Managing project knowledge

Directing and managing project work

Monitoring and controlling project work

Performing an integrated change control

Closing project or phase

0 25% 50% 75% 100%

B

mDon'tknow M Very low effect mLow effect mMedium effect  mHigh effect  m Very high effect
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Project Scope Management

Planning scope management
Collecting requirements
Defining scope

Creating a WBS

Validating scope

Controlling scope

0% 25% 50% 75% 100%

W Don't know W Very low effect  ® Low effect W Medium effect  mHigh effect  mVery high effect
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Project Schedule Management

Planning schedule management
Defining activities

Sequencing activities
Estimating activity duration
Developing a schedule

Controlling schedule
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Project Cost Management

Planning cost management
Estimating costs

Determining budget

Controlling cost
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Project Quality Management

Planning quality management

Managing quality

Controlling quality
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Project Resource Management

Planning resource management

Estimating activity resources

Acquiring resources

Developing team

Managing team

Conteolling resources | NS A N 5%

0% 25% 50% 5% 100%
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Project Communication Management

Planning communication management

Managing communication

Monitoring communication
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Project Risk Management

Planning risk management
Identifying risks

Performing qualitative risk analysis
Performing quantitative risk analysis
Planning risk responses

Implementing risk responses

Monitoting risks
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Project Procurement Management

Planning procurement management

Conducting procurement

Controlling procurement

0% 25% 50% 75% 100%
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Project Stakeholder Management

Identifying stakeholders

Planning stakeholder's engagement

Managing stakeholder’s engagement

Monitoring stakeholder’'s engagement

0% 25% 50% 75% 100%

mDon'tknow M Very low effect ® Low effect mMedium effect B High effect ® Very high effect
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