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Abstract

This study aims to examine the impact of training and development practices on
improving employee performance in the healthcare sector. The research adopted the
descriptive analytical method to analyze the effect of Human Resource Management (HRM)
practices on job performance. The study population comprised healthcare workers, including
doctors, nurses, administrators, and technicians, given their vital roles in enhancing
healthcare quality and achieving operational efficiency. The sample included 70 participants,
selected randomly to represent all occupational categories. Data analysis was conducted
using SPSS software, employing frequency and percentage analysis to describe sample
characteristics, ANOVA to test differences among categories, and regression analysis to
measure the impact of HRM practices on performance. The findings revealed that HRM
practices, including training and development, incentive systems, professional development,
performance appraisal, and healthcare and psychological programs, significantly contribute
to enhancing employee performance by promoting motivation, increasing productivity, and
reducing employee turnover. The results also highlighted the importance of knowledge
management in enhancing employee efficiency. The study recommended enhancing training
and development programs, improving incentive systems, supporting continuous
professional development, adopting effective knowledge management, improving
performance appraisal systems, enhancing healthcare and psychological programs, and
monitoring and evaluating the effectiveness of practices to ensure the achievement of

organizational goals.

Keywords: Human Resource Management Practices, Employee Performance Improvement,

Healthcare Sector
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