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Aldiie Ergandl ¥ lag

Lual) A Aasiioal) duilany) cudld)

0o e gana aladin) 2 clglumpd ladly LeVila e dulaYls dalal) Calaal gaeail
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Dl Lgiea o aSall Jalaall casliadl) (Sig) ddilaasy) AVl (goie il
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3 hgia 0.85 3.51 fobiiall Jasdadl) 5oliS 1 J6Y) and)
2 b 0.79 3.65 aeuldial) Lblpag 2uah Bolis 1 SE aad)
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hladly 3)lsall laly Aalyally Saglly asdadil) Cailsa e 55 8 bl 038 ¢
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cdag)ll Gaaaal ylgall B9ad a & (el aaladil) Luaal e Yusuf & Jamjoom (2022) 4y
o KAUST 355 o WS (gl QL) Gudy gt aad 3 dadfipal) daiiil) pe (38 Lo 52
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Study Summary

Efficiency of Educational Project Management in Achieving Vision
2030 Goals: A Case Study of King Abdullah University of Science and
Technology (KAUST)

Prepared by: Maha Fadl Al-Sheikh Ali

Abstract

This study aimed to determine the efficiency of educational project management
at King Abdullah University of Science and Technology (KAUST) and to uncover the
relationship between this efficiency and the university's achievement of Vision 2030
goals, from the perspective of the academic and administrative staff. To achieve this
objective, the study adopted a descriptive-correlational approach, which is suitable for
describing the phenomenon under study and determining the nature and strength of the
relationship between its variables. The primary tool for collecting preliminary data was
a questionnaire specifically developed for the study based on the theoretical framework
and operational definitions of the variables and their dimensions. It consisted of two main
sections: the first for demographic data, and the second for study statements that
measured the independent variable (efficiency of educational project management with
its dimensions: planning, execution and control, resource management, quality
management, risk management) and the dependent variable (achievement of Vision 2030
goals with its dimensions: contribution to the knowledge and innovation economy,
development of qualified human capital, enhancement of research and academic
excellence and university reputation, support for economic development and
diversification, promotion of national and international partnerships), using a five-point
Likert scale. The psychometric properties of the questionnaire were verified through face
and content validity by a group of experts, and Cronbach's Alpha coefficient was
calculated for internal consistency to ensure the reliability of the tool. The study
population consisted of all academic and administrative staff at KAUST who have
knowledge of or involvement in educational projects. A representative sample was
selected using a stratified random sampling method, with an estimated size of 350
respondents.

The collected data were analyzed using SPSS v.28. Descriptive statistical methods
(frequencies, percentages, means, standard deviations, ranks) were used to describe the
sample and determine the level of variables and their dimensions. Inferential statistical
methods (Pearson correlation coefficient, multiple linear regression analysis) were used
to test hypotheses, uncover relationships, and make predictions.

The main results of the study showed that the level of efficiency of educational
project management at KAUST was moderate, with a mean of (3.52), with relative
distinction in the dimension of quality management efficiency, which was high with a
mean of (3.72), while the means of other dimensions ranged between (3.28) and (3.65).
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In contrast, the extent of educational projects' contribution to achieving Vision 2030
goals was high, with a mean of (3.80). The dimensions related to research and academic
excellence (4.30), contribution to building a knowledge and innovation economy (4.10),
and development of qualified human capital (3.90) showed high levels of contribution,
while the dimensions of supporting economic development and diversification (3.30) and
promoting national and international partnerships (3.40) were at moderate levels. The
results revealed a strong and statistically significant positive correlation between the
efficiency of educational project management and the achievement of Vision 2030 goals,
with a Pearson correlation coefficient value of (0.685) and a significance level of (0.000).
Multiple linear regression analysis confirmed that the efficiency of educational project
management is a statistically significant predictor for achieving the goals, and that the
dimensions of project management efficiency collectively explain approximately
(56.3%) of the variance in achieving the goals. The results indicated that all dimensions
of project management efficiency contribute positively and significantly to predicting the
achievement of the goals, and that the dimension of quality management efficiency is the
most significant contributor (Beta = 0.280), followed by execution and control efficiency
(Beta = 0.240), then planning efficiency (Beta = 0.210).

Based on these findings, the study presented a set of practical recommendations
reinforced with executive procedures, most notably: focusing on enhancing the overall
efficiency of educational project management, developing unified methodologies,
providing specialized training, establishing a project management office, improving
resource management, leveraging excellence in quality management, increasing focus on
translating outputs into economic applications and effective partnerships, and linking
project performance to Vision 2030 indicators. The results and conclusions indicate that
improving the efficiency of educational project management at KAUST is an important
factor in maximizing its contribution to achieving Vision 2030 goals, especially in the
areas of research, innovation, and competence development.

Keywords: Educational Project Management, Management Efficiency, Vision
2030, King Abdullah University of Science and Technology, Saudi Higher Education.
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