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Abstract

This study aimed to identify the impact of risk management on project performance in Saudi
companies in Riyadh. The study sample consisted of 124 participants working in Saudi companies in
Riyadh. To achieve the study's objectives and test its hypothesis, the researcher used a descriptive-

analytical approach, employing a questionnaire as the primary data collection tool.
The study reached several conclusions, the most important of which are:

The results were diverse and varied across companies, leading to high demand and high
demand for business activities. There is a significant difference, statistically significant, in the impact
of projects at the 0.05 level, as shown in the table. A significant F-value is found, greater than 0.000
and less than 0.05. That is, the value of (Sig F = 0.05) is associated with strong statistical significance
between the diversity of projects and their performance at a given level of 0.05. It was found that
the independent variable (performance of various projects) differs by 80.6% from the variables
(performance of other projects). The remaining percentages are attributed to other variables and
were not included in the model. It was also found that only 1% of projects demonstrated the ability

to diversify, and the success rate was 1.511%.

The study recommended that company management adhere to project timelines for project
completion to achieve company goals and future vision. It also stressed the need to provide the
necessary resources and capabilities for the efficient and effective implementation of risk
management across all projects within the Kingdom of Saudi Arabia. Furthermore, the study
recommended enhancing employee skills and capabilities in risk management through training

programs and courses.

Keywords: Risk Management, Project Performance, Saudi Companies in Riyadh
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