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Instructor's Name: Dr. Sara Adel

THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).



o Motivation (Using one theory of motivation — Types of motivators).
o Communication in the project.
o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)

o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

e Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

o References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

e Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

]Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections [.

Best of luck...
Dr. Sara Adel
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o Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).

o Team management (Team structures — Team development stages — Team needs).
o Embracing Accountability (RASCI)

o Conflict resolution (The Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different source of power).
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Dr. Sara Adel



Introduction

Leadership is the ability to guide, influence and inspire others to achieve a certain goal by
leading them towards accomplishment. Leadership is an essential role of management
which helps to increase the efficiency and reach the organizational goals. It is also the
capacity to influence a group towards the goal realization. It is encouraging followers
with a strategy to meet the goal expectations and the capacity to transfer the vision into
reality.

Leadership need to meet some certain skills to be effective, it required to have visions,
motivate, help in decision maker, conflict resolution, team management, influencing,
communication, has democracy, developing, flexible, longer range, team building and
risk taking.

There are many styles of leadership such as affiliative leadership style focuses on
conflict resolution, authoritarian style focus on carrying all responsibility and authority,
coaching leadership style focus on the leader is responsible for teaching and
supervising the followers, democratic leadership style In this style, leader and flowers
are involved in making decisions, laissez faire style focus on follower has complete
freedom to make decision, pacesetting style as the leader sets an example of high
performance and transformational style of leadership Style as the leader is trusting and
can motivating followers.

The effective leader have to make decisions to move the team forward. Considering the
balancing between the emotion and reasons as it matters to improve the organization
performance.

In this business as we buy and design products and sale them online decision making is
very important to get the correct product with good price. Making the decisions should
go through certain procedure starting from understand the situation, define our goals,



define our objectives, diagnose our goals, develop the options, evaluate the options,
chose the best out of them and the implant them.

In the decision making skills we should consider that it is important to have skills of
problem solving, logical reasoning, emotional cleverness, collaboration and creativity.

Democratic leadership is very effective style as everybody will participate in making the
decision for higher quality work to collaborative place to work.

The aim of this research to discuss democratic leadership style and the decision making

skills and the effect on the project.

Literature Review

Understanding leadership styles and use them support to be effective in the role. It is
where the leader influence, support and inspire others to achieve their goals. Leader-
ship is being able finalize the needs to reach the goals by the implementation.

Leader is required to give full support toward success, listen, trust and direct to the
group members. Leader should be able to analyze the situation and adopt.

As per Dr. L. Jibon Kumar study the leader who is following the democratic leadership is
a supportive who will support in team cooperation, subordinates Involvement, support in
ideas, motivating the stuff and work with them to reach the goal.

In this style the leader is separate the positions of authority; rather. Leader is
responsible about distributing the responsibility between the membership of the group,
empowering the members of the group and assisting the group in making decision. In

this style the leader swapping the roles between the leader and group members.

The study shows that democratic leadership style focus on the leader is the supporting
in making the decision. Being skilled decision maker require you experiencing excellent
analytical skills to determine the issues that need to be addressed and implementation



of the solutions. This skill make us aware about the meaning of judges and evaluates.
According this study, the problems can be resolved by thinking and sense functions.
Example, the followers should grip their attention to use of their thinking sense in
understanding their problem solving process and decision making processes.

Methodology

The method used in this research is qualitative research this tools work by focusing on
obtaining data by answering the questions, collecting evidence comparing and
understanding the problem or the topic from the perspectives. The power of qualitative
research is being able to provide enough descriptions of the given research topic or
issue.

In this research its focus about the type of leader and how its linked to the decision
making.

Results and Discussion

on the study of this research we compare between the leaders and found out the most
suitable leader for the small business we are handling is the democratic leadership as
designing and selling products online need team decision making to share all the ideas.

Using qualitative research has positive effect on the research as we had as expected

outcome.
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