Oglee Aaala
5)‘.)?‘ EL.JS

Jles¥I8,15) Qa.ga.z'i/p.w.é

Il i 7 Lns 3 Ll 8yl 3LaS 3

29l Buspal) ASLell § Fidiglio (sl o pgaal 4S5 e Budas Haels

Jedladl slas

& | aw il e dolold







FAKY-$Y

Gl g cailall glaadl g algdY) shang (cisally diad) I ULS (e

a3 (a olald Lay Ul jo ¢ aual gial) agad) 138 5 paf g8 ¢y sl

A g dle g

3] ¢ g g9 (raalai B sl Y agd (S Cpdl) (JualdY) sdilud )
) 5 JSEN Galld agd
(e b Ll o daddig oSl ak oalg Saiba e 0S )

Ul e g 1385 Jaadl 130 s8]« slBaal (e cAgalal)




s aaddl) g )
dimsog 4l ey dazma Lt cxluo, g e Lt (8, 21 e aDdly 8Lally ok ladl oy <l casel
Otz

comatll oud Bl3¥1 A § Alian ¢ rdglose Basle J) olnad] qulics Sl Ly audst

i )1 Sy Dy e (o0 8305 Lo e
ety il s ladl g3bial ) saaally Sl jalley dogsl LS
lon e sgaamlly ampaall imgl Jmgill pgianll

Sl ‘gﬂsia’\ PRI Gl 290l e g Bugaadl mlaliyly cdasall el ss e

Lole 18 50ally Joall 1ia

B gl ) ASLeLLy g8l g Uall 3 cralisll e J) el LSCaL audsl o (s Y

ol s il Lol i€ (301wl Iganluy Alyadl oda § ASLaLL Islaas ¢l

cssiall el of Alall AaSIL slous (e Ludly Ogall oy J au cye JSI,SCIL donst (Tas s

do )] s iy

& | daw il e dobold ;L)




.
5 tligt |
0000000000000000000‘00‘00‘00‘00‘00‘00‘00‘00‘00‘00‘000000000000000000000000000000000QH M

- -
LA 2 R X R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R X X 2 3
7

10 :JEY S
0000000000000 000000000000000000000000000000000000000000000000000000000000000000000 ¢ w@

o e ‘
11 E R R R T R R IR M

1 2 00 0000000000000 000000000000000000000000000000000000000000000000000000000000000000000000000 Abstract

L OO D SYI XS (LN Js¥l Jumall

douall 1.1

Ay AL is 1.2

Halyd! el 1.3
dcalatl daa¥l 1.3.1

dulydl Blaal 1.4

dutio¥l &lwlyutl1.8.2
A yall Ll 11183
A s gmally ddslud! &luwlydl 4i8lia1.8.4
(Theoretical Premises of Study) dul,ull & lastl ilallaill 1.9

alelad! 5agaell 5yl3) J501.9.1




&1 5¥1 ALY g 3oLl 41,0851.9.2

i) Ragling dpeddaial] 25La 2,1531.9.3

(Study Population) aulyul aeizs .1.10.2

(Study Sample) dwlyd! e .1.10.3

(Measurement of Study Variables) dw/yuJ| &lpdie b .1.10.4

(Data and Resources Availability) s,19l1s 2liledl 4845.1.10.5
Ayl Slgai 111

(Questionnaire) 4 Liw¥11.11.1

Ll olde1.11.2

dalydl 3181 3se1.11.3

dlydl a1 ©LE1.11.4

Aolydl 3180y Lis | &y 40 1.11.5
dlyud Slosuzme 1,12

(Definition of Terms) cilzellajall Ciiyai.1.13

34 aid| Uy ] k] A
0000000000000 000000000000000000 & ) £ od
L d -

gl g ALaLid) 3 g2l 300 2 9¢8a 2.2
ALal) Bagall 503 (salia2 3

slay¥lg pgall s auds ol ola¥1 5,158 2.2
wbﬂ‘ ¥ 5.8 ?}@a.a 2.21

o9Saxll g Unall 3 alaLadl Bagandl 8yls] Gedas wiliga02.5

-6-




Ao Lidl 82921 8yl Gudas 7 Lomi (§ B5Lea)) 5922.6

Gl Y 4a)52.7

EJE Jaal!

Sl ¢ 9ill s Wieall (ailias 3.4.1
ads ol B el & giss s Liall (ailias 3.4.2
! Jasll cows dall jailas 3.4.3
Aol Sgiud | s Lgall Jaslas 3.4.4
dulydl 3151 3.5
Hlydl 8151 il g Bus 3.5.1
Tulyd! gudas &lely] 3.6
Glhas¥l Jelill cadlui 3.7

dwlydl 590~ 3.8

2l il

3.«.0')..\.” L QASLga.& o9 4.2
dwlyud) ol il gamj.n slasy| éL‘ia 4.3
Ledidling dwlyudl olusd Las14.4

oLl dLadlic 4.5




80 0000000000000 000000000000000000000000000000000000000000000000000000000000000000000000000000000 8&‘

-
83 0000000000000 000000000000000000000000000000000000000000000000000000000000000000000000000000000 ym‘




ozl dqild

Lyl g 350i 1 US4

elmill dn L) dicel) 1 Sy

el s sy lf) i 51358 (sl 5 WKL) o o] 2 oot

Aeicl o) 5] Slgiss s Aalyotd] i 31y5Y i 3 oS 5201 3 Syt
elafl Josl ] s lytl] e 51,5 iy 53 SN g 3201 4yt

sbogll G3tad | csn ] i 31,58 iy 593K g il 5 Spuin

ol yolal # L g S Lil] foleo 0id 6 Syt

(385=,) il oy 445/ p goyotl] yilunie] s dslyotd] dies 31451 20533 7 oot

oLl b392)) y1s) Gucdar Sildgra yglal duyleal) LS yi¥ly o L] Slasugil ] 8 Jpoto
(3850,) iials o1 £ 1581 5:LiS y3mo ol oy Leal | 5] yily )] Slasugl | 9 Jouts
sl il iy el gl 10y
X etmidl) g 3gai bl elos il 11yt
octazl | il ylumi¥l] fulms iles 12 Joto




: JSEY o ped

ol Lol s dalyot)] Aiss 31,38 il 5 oS o 32014 IS




alseiud |

LayiT uled « gogaudl osSadl g laall § Aolidl B39zl 8ls) Beudas wilBgae (ausedd ) dwlyull sin cidia
Lldw!l plasiwl SUL ae @9 ¢ dmddl Gaso ol ekl dwhyudl Saeiel dielaiwls Gudatdd| 7 e (S9iun 3
Slgall oy e Byl 8157 2385 Agngnadl A padl ASLaLly Apn oSl lzedl § tbaladl (e Bie e e 35
)l cligally (ASsladl cilbgally ol clgally Gzl ud] Sligall 12 Aty slayl das)i ae

FngSoedl Slalaill 51 AlaLadl 83520l 315 Buadad Soione Lulid J) 28]

s § syl clias Aleladl sagzdl 8y0Y Jaall Gulail) Ged Lyage iligas 3929 Ayl milis oylal
Slamoll o Slaadl JolSS Buagamay «uliall A8 Amgilial Lslsl I Bagzdl gmty golall Al
Bl iy LS gadll peadly oleall dadasl Hound 1) 280s] conleladl (any ot susall Zagling «Apagdaial]
glhaall § dloladl Bagadl 8yls] Gadat 7l Gotuny Dligall sia 3ud (i Lilias| AYs &13 A8Me 3929

é.bj.’..w.” gcjs.'x_”

iy MalSo Grusogo Ballas Leaimgs AaLadl 39201 8)1) (o culloty aligall sia olaxs 0f ) Ayl gl

«soiad ) ruseil] dael ) dadaiad) AU yuglaty (Bal@ll j9s ju3ad ae AW aldhte of Slely] 3pma
gllaall § 89! calaal gudm=iy o3| oY) 3eaS 2 & e Loy qadl peadly uliall elas Cue=iy
‘:;..39.:.4«.” @352_”
s Liall oL

ol Gt sl £181 g39audl ooSall g Uall ¢ Gadatll ilBgan (ALeLidl B392e)l 8,3




Abstract
This study aimed to diagnose the barriers to the implementation of Total Quality Management (TQM) in
the Saudi government sector and to examine their impact on the level of successful and sustainable
application. The study adopted a descriptive—analytical approach, and data were collected through a
questionnaire distributed to a sample of employees working in government organizations in the
Kingdom of Saudi Arabia. The research instrument focused on identifying implementation barriers
across four main dimensions: strategic barriers, organizational barriers, behavioral barriers, and technical

barriers, in addition to measuring the level of TQM implementation within government organizations.

The findings revealed the existence of significant barriers that hinder the effective application of Total
Quality Management. The most prominent barriers included weak leadership commitment to
positioning quality as a measurable strategic priority, limited integration of processes among
organizational units, resistance to change among some employees, and deficiencies in measurement

systems and technical support. The results also indicated a statistically significant relationship between

the severity of these barriers and the level of success in implementing TQM in the Saudi government

sector.

The study concluded that overcoming these barriers requires adopting Total Quality Management as an
integrated institutional system rather than as a set of formal procedures or compliance requirements.
This necessitates strengthening leadership commitment, fostering an organizational culture that
supports continuous improvement, and enhancing measurement systems and technical infrastructure,
thereby contributing to improved institutional performance and the achievement of quality objectivesin

the Saudi government sector.

Keywords:
Total Quality Management, Implementation Barriers, Saudi Government Sector, Institutional

Performance, Continuous Improvement.
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Abstract

This study aimed to examine the impact of project management
efficiency on the success of business outsourcing at Absource By
Solutions Company in the Kingdom of Saudi Arabia. The study
measured project management efficiency through its main
dimensions: planning efficiency, execution efficiency, monitoring and
control efficiency, risk management efficiency, and communication
management efficiency, and analyzed their effect on outsourcing
success in terms of operational, financial, strategic success, as well as

the success of relationships with service providers.

The study adopted a descriptive analytical approach and used a
questionnaire as the main data collection tool. Data were collected
from a sample of (120) employees involved in managing and
implementing outsourcing projects. The data were analyzed using
descriptive and inferential statistical methods, including means,
standard deviations, Pearson correlation coefficient, and simple and

multiple linear regression analyses.

The results revealed that both project management efficiency and

outsourcing success were at a high level from the respondents’

perspectives. The findings also confirmed a statistically significant

positive effect of project management efficiency on outsourcing
success. Moreover, the multiple regression analysis showed that all
dimensions of project management efficiency had a significant impact

on outsourcing success. Communication management efficiency




ranked first in terms of impact, followed by planning efficiency,
execution efficiency, monitoring and control efficiency, while risk

management efficiency ranked last despite its statistical significance.

The study concluded that the success of business outsourcing largely

depends on the efficiency of project management practices.

Accordingly, it recommended strengthening communication systems,

enhancing strategic planning, developing project managers’
competencies, and adopting a proactive approach to risk management
to maximize outsourcing benefits and achieve organizational

sustainability.

Keywords: Project Management Efficiency, Business Outsourcing,

Outsourcing Success, Project Management, Saudi Arabia.
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