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Abstract

The research aimed to shed light on the impact of digital
transformation on the management of modern construction
projects in a municipality in the Riyadh region, by clarifying the
dimensions of digital transformation, in addition to revealing the
impact of digital transformation in its dimensions on the
management of modern construction projects. The researcher relied
on the descriptive analytical approach in order to achieve the
objectives of the study, the questionnaire was used as a tool for
collecting information. This research was applied to a study
population represented by employees and managers of a
municipality in the Riyadh region. The research sample consisted of
a random sample of (184) individuals. To analyze this information,

the statistical analysis program (SPSS) was used.

This research has reached a set of important results, the most
prominent of which is that digital transformation has an impact on
the management of modern construction projects, and there is an
influential role for strategic planning, preparing leaders, institutional
infrastructure, and attracting skills and competencies individually on
the management of modern construction projects. It was
recommended The researcher needs to develop a clear strategy to
formulate policies that reduce the digital gap to encourage the use

of digital transformation, intensify efforts in the ministry to attract
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young people in the fields of information technology and computers
to improve the performance of employees to use modern
construction methods in the secretariat, the need to pay more
attention to strategic planning for digital technologies and prepare
leaders capable of employing methods Modern technology in

modern construction project management.
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