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Abstract

Study Obijective: This study examines how human resource (HR)
management policies and procedures impact job satisfaction at ALBAIK
Restaurants. It specifically focuses on HR strategies like recruitment,
training, performance evaluation, and motivation, and their role in

enhancing employee satisfaction and organizational success.

Study Methodology: The research uses a descriptive-analytical method.
Employees and administrators at ALBAIK Restaurants in Jeddah formed
the study population, with a selected sample used to assess the

relationship between HR policies and job satisfaction.

Study Results: The findings indicate that performance evaluation and
motivation policies significantly improve employee satisfaction, while
recruitment and training policies have a moderate positive effect. The
study also identifies areas for administrative improvement to boost

satisfaction and loyalty.

Theoretical Contribution: This study enriches the literature by exploring
how HR management policies and procedures affect job satisfaction,

providing insights specific to the restaurant industry.

Practical Applications: The study offers actionable recommendations for
ALBAIK to improve HR practices, such as refining recruitment strategies,
enhancing training efficiency, and developing better performance
evaluation and motivation systems. These improvements aim to boost

employee satisfaction and organizational success.
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