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Abstract

Problem of the Study: Despite the increasing adoption of Agile project management
methodologies in Saudi government institutions, projects still face multiple challenges related
.to long planning cycles, rigid bureaucratic procedures, budget overruns, and schedule delays
Studies that have addressed the impact of these methodologies in the Saudi government
.environment remain limited

Objective of the Study: This study aimed to examine the impact of applying Agile project
,management methodologies — through four dimensions: adaptive planning and flexibility
collaboration and stakeholder engagement, iterative delivery and quality assurance, and use of
Agile tools and technologies — on project success in Saudi government institutions through
,five dimensions: time adherence, budget adherence, output quality, stakeholder satisfaction
.and achievement of strategic objectives

Methodology: The study adopted a descriptive-analytical methodology. An electronic
questionnaire was used as the main tool for data collection. The questionnaire was distributed
to a random sample of employees working in Saudi government institutions in the field of
.project management, and (88) valid responses were obtained for statistical analysis

Statistical Analysis: Data was analyzed and hypotheses were tested using SPSS, applying
Cronbach's Alpha for reliability (0.892 for the total questionnaire), Pearson correlation
.coefficient, simple linear regression analysis, and F-test (ANOVA)

Key Findings: The results showed a statistically significant positive impact of applying
Agile project management methodologies on project success in Saudi government institutions
at the significance level of (0.01), with a correlation coefficient of (0.644), while the model
explained (41.5%) of the variance in project success. The study also found that Agile
methodologies have a positive impact on all five dimensions of project success, with the
strongest relationship being with the output quality dimension (R?=0.323), followed by
.stakeholder satisfaction (R?>=0.291)

,Keywords: Agile Project Management, Project Success, Saudi Government Institutions
.Saudi Arabia, Vision 2030
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